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L O 5  A N G E L E S  C O U N T Y  

Los Angeles County 
Board of Supervisors 

Gloria Molina 
TO: Each Supervisor 

First District 

Mark Ridley-Thomas FROM: John F. Schunhoff, Ph.D. 
Second District Interim Director 

Zev Yaroslavsky 
ThirdDistn'ct SUBJECT: STATUSREPORTONKEYINDICATQRSOF 

Don Knabe PROGRESS, HOSPITAL OPERATIONS, AND OTHER 
Fourth District ISSUES RELATING TO THE TRANSITION TO THE 

Michael D. Antonovich 
Fifh Dislrict 

NEW LAC+USC MEDICAL CENTER -- PROGRESS 
REPORT #3 (Agenda Item # S-1, January 6,2009) 

John F. Schunhoff, Ph.D. This is to provide your Board with the bi-monthly report on the status of 
Interim Director transitioning to the new LAC+USC Medical Center. This report is not a 

Robe*G.Splawn,M-D. full monthly report but an interim operational report and also addresses 
Interim Chief Medical Officer 

questions posed by Supervisor Antonovich at the December 9,2008 
Board meeting. The data report for the full month of December will be 
provided in the next bi-monthly report in two weeks. 

313 N. Figueroa Street, Suite 912 Census Trending 
Los Angeles, CA 9001 2 

The Average Daily Census (ADC) from December I - 28,2008 was 
('I3) 240-8101 454 (excluding psych), an estimated 74% utilization rate (76% Fax: (213) 481-0503 

occupancy). This is up from an ADC of 436 (excluding psych) for the 
www.dhs.lacountv.~ov prior month. Although the census for MedISurg is at near capacity, an 

estimated 91 % utilization (92% occupancy), census in some specialty 
areas continues to be low due to lack of specialty patients presenting 

To improve health to the facility. Detailed census by specialty is provided in the census 
by Specialty Service chart on page 2. 

through leadership, 

service and education. Diversion Data 

Emergency Department saturation diversion averaged 39% for the 
month of December (as of December 29) which is a decrease of 11 % 
diversion from the month of November, 2008. There was no trauma 

> diversion during this period. 
0 
m 
6. Questions Raised at the December 9,2008 Board Meeting 
+-J 
s 

Supervisor Antonovich asked questions regarding the census for 0 
u various services, physician hiring related to the Medical School 
rd - . Operating Agreement (MSOA) and status of the air-conditioning 
In 
I: system. Details are provided as follows: 
a 

E 
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e Census by Specialty Service 

Units I Beds I Patient Davs I ADC 

I Burns (incl ICU) 20 304 10.8 

MedISurg 
lCUs 

299 
130 

Jail 
OBIGY N 

e MSOA Hiring 

NlCU 
Pediatrics 
Peds ICU 
MedISurg Adolescent 
Psych 

The MSOAs were approved by your Board on November 25,2008. The Chief 
Medical Officer of the hospital is coordinating a meeting with USC on recruitment 
and selection of physicians for new MSOA positions. More detail will be provided 
in the next report. 

., 
7603 
251 9 

24 
32 

e Status sf Air Conditioning System 

271 -5 
90.0 

40 
25 
10 
20 
7 1 

The replacement facility Inpatient Tower, Diagnostic and Treatment Building, and 
the Clinic Tower is designed with a state of the art Heating, Ventilation and Air 
Conditioning (HVAC) system that utilizes a computer automated energy 
management system to maintain space comfort levels, air change and room 
pressure requirements for regulatory compliance. The HVAC system is 
monitored by engineering staff in the central plant 2417. System evaluations are 
ongoing to maximize efficiency and enhance performance to produce the best 
environment possible. According to our central plant engineers, the HVAC has 
been functioning as designed and they have not noted any malfunctions. 
However, there can be temperature fluctuations in a particular patient care area, 
as a result of a request from staff or patients for a warmer or cooler environment. 
When technicians are made aware of these issues, they respond and make 
immediate corrections to adjust the temperature for the appropriate comfort level. 
These types of temperature fluctuations are particularly common during seasonal 
transitions. 

37 1 
544 

If you have any questions, please contact me or have your staff contact Carol Meyer, 
Interim Chief Network Officer at (21 3) 240-8370. 

13.3 
19.4 

587 
41 5 
162 
21 6 
151 9 

c : Chief Executive Officer 
County Counsel 
Executive Officer, Board of Supervisors 

21 .O 
14.8 
5.8 
7.7 

54.25 
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L O S  A N G E L E S  C O U N T Y  

Los Angeles County 
Board of Supervisors 

Gloria Molina 
TO: Each Supervisor 

First District 

Mark Ridley-Thomas FROM: John F. Schunhoff, Ph.D. 
Second District Interim Director 

Zev Yaroslavsky 
ThirdDistrict SUBJECT: STATUS REPORT ON KEY INDICATORS OF 

Don Knabe PROGRESS, HOSPITAL OPERATIONS, AND OTHER 
Fourth District ISSUES RELATED TO THE TRANSITION TO THE 

Michael D. Wntonovich 
Fifth District 

NEW LAC+USC MEDICAL CENTER - PROGRESS 
REPORT #4 (Agenda Item #S-l, January 27,2009) 

John F. Schunhoff, P~ .D .  This is to provide your Board with the bi-monthly report on the status of 
Interim Director transitioning to the new LAC+USC Medical Center (LAC+USC). This 

Robert G. Splawn, M.D. is a full monthly report with trends to include the period of December 1 
Interim Chief Medical Officer 

to 31, 2008. 

313 N. Figueroa Street, Room 912 
Los Angeles, CA 90012 

Tel: (213) 240-8101 
Fax: (21 3) 481 -0503 

To improve health 

through leadership, 

service and education. 

Key indicators are summarized as follows: 

Census Trending - ADC includes Psychiatric & Newborn Patients 

The Average Daily Census (ADC) from December 2008 was 525 out of 
671 licensed beds, an estimated 76% utilization rate (78% occupancy). 
This is an increase from an ADC of 491 for the prior month. The 
census for MedicalISurgical (MedISurg) is at capacity, an estimated 
94% utilization (96% occupancy) during the week of January 18,2009. 
Census in specialty areas continues to improve. Detailed analysis of 
specialty bed trends will be provided in the next report as directed by 
your Board. 

Diversion Data 

Emergency Department (ED) saturation diversion averaged 40% for 
the month of December 2008 which is a decrease of 10% from the 
month of November 2008. There continues to be no diversion to 
trauma patients. Based on the Base Hospital Logs, an average of 1 
patient per day is diverted from LAC+USC during the period that ED 
diversion is requested by the hospital. 

In response to your additional request related to Harbor-UCLA Medical 
Center (Harbor), an average of 2 patients per day are diverted from 
Harbor during the period that the ED is on diversions, as reflected by 
an analysis of the Base Hospital Logs. 
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Your Board also raised questions regarding diversion, central base station, specialty 
services and residency training which will be addressed in the next bi-monthly report. 

If you have any questions or need additional information, please contact me or Carol 
Meyer, Interim Chief Network Officer at (21 3) 240-8370. 

Attachments 

c : Chief Executive Officer 
County Counsel 
Executive Officer, Board of Supervisors 



LAC+USC Medical Center 
Operational Monitoring Report 
Reporting Period -Dec 2008 

l a .  

Daily 
Census 
P C )  

Indicator 

lndicator #1 - f rends in Average Dai 

i ADC: 
A measure of the total 
number of inpatients 
occupying licensed 
beds on a daily basis 
reported as the 
arithmetic mean. 

Definition 

Calculation: 
Total number of 
admitted inpatients at 
12:OO AM midnight 
daily, summed over the 
month and divided by 
the total number of 
days in the month. 

Source of Data: 
Affinity 

Data 

Census and Hospital Operations Metrics 

AD6 

Comments 

Note: Average Daily Census number reported includes Medical Center t 
Psych + Newborns Census. 

ADC provided as 
background 
information. 

Page 1 of 12 



LAC+USC Medical Center 
Operational Monitoring Report 
Reporting Period -Dec 2008 

Indicator #I - Trends in Average Dai 

Indicator I Def in i t ion 

1 b. 

Rate 
LAC+USC 
Medical 
Center 

Definition: 
A measure of the 
usage of the licensed 
beds during the 
reporting period that is 
derived by dividing the 
patient days in the 
reporting period by the 
licensed bed days in 
the reporting period. 

Data 

Calculation: 
The total number of 
admitted inpatients at 
12:OO AM midnight, 
including women in 
labor, may include 
normal newborns and 
psychiatric inpatients 
divided by licensed or 
budgeted beds. 

Comments  

Source of Data: 
Affinity 

Target: 
95% 

Census and Hospital Operations Metrics 

1 . Medical Center Licensed Occupancy Rate (excluding 

Newborns) = Med Center Census - Newborns / 600 

Med Center Census - Newborns 1600 

Nov '08 Dec '08 

2. Medical Center Licensed Occupancy Rate (including Newborns) 

Med Center Census + Newborns / 600 

Med Center Census + Newborns 1600 
80% 78% 

Nov '08 Dec '08 

For comparison, 
occupancy rates 
reported in the old 
facility were reported 
including newborns and 
were based on 
budgeted beds. 



Indicator Definition 

LAC+USC Medical Center 
Operational Monitoring Report 
Reporting Period -Dec 2008 

Data 
3. Healthcare Network Budgeted Occupancy 
Med Center Census + Newborns + Psych Hosp Census I671 

Med Center Census + Newborns + Psych Hosp Census 1 

80% 0 

Nov '08 Dec '08 

Medical Center = New facility 

Healthcare Network = New facility + Psychiatric Hospitals 

Comments 

Page 3 of 12 



LAC+USC Medical Center 
Operational Monitoring Report 
Reporting Period -Dec 2008 

Indicator I Definition Data Comments 

aa. 

Median 
Emergency 
Department 
Boarding 
Time 

(EDBT) 

Boarding Time: 
Time from MD Admit 
time (effective date and 
time of pre-admit) to 
time the patient 
actually leaves the ED 
en route to assigned 
bed (effective date and 
time of the ED 
disposition). 

Indicator #2 - Emergency Departmen 

-T--- 

*Harris 
Rodde 
lndicator 

Calculation: 
The middle value in the 
set of individual 
boarding times for the 
month arranged in 
increasing order. If 
there is an even 
number of values, then 
the median is the 
average of the middle 
two values. 

Source of Data: 
Affinity 

Target: 
Less than 7 hours. 

Median Boarding Time 

Adult Peds Overall 

Nov '08 
4:58 17 Dec108 

Page 4 of 12 

4:28 - 
- 4:33 

I 

4:l2 

2:18 2:17 

I I 

- 





LAC+USC Medical Center 
Operational Monitoring Report 
Reporting Period -Dec 2008 

Sb. 

Time 

indicator #2 - Emergency Departmen m 
Comments Indicator 

ED Wait Time: 
Measured from time 
patient is triaged to 
time patient is either 
admitted or discharged 
reported as an 
arithmetic mean. 

Definition: 
Sum of all wait time 

Definition 

values during the 
monthly reporting 
period divided by the 
total number of values. 

Data 

Source of Data: 
Affinity 

Target: 

No target value. Lower 
numbers are better. 

ED Wait Time 

'13 

Dec '08 

Adult Peds Total 

Adult Wait Time : *Excludes Psych, Pediatric and Observation Unit 
patients 

Total ED Wait time: "Includes Psych, Pediatric and Observation Unit, 
Jail and adult patients 



LAC+USC Medical Center 
Operational Monitoring Report 
Reporting Period -Dec 2008 

Indicator I Definition Data I Comments 

ac. 

Left 
Without 
Being Seen 

(LWBS) 

"Harris 
Rodde 
lndicator 

LWBS: 
The total number of 
patients who left the 
ED without being seen 
by a physician reported 
as a percentage of all 
ED visits. 

Calculation: 
The total number of 
patients who left the 
ED without being seen 
divided by the total 
number of ED patient 
visits on a monthly 
basis. 

Source of Data: 
Affinity 

Target: 
No target value. Lower 
numbers are better 

Left Without 





LAC+US@ Medical Center 
Operational Monitoring Report 
Reporting Period -Dec 2008 

Indicator 

ae. 

Surge 
Report 

Surge reporting suspended during move weeks. Data not 
available. Will provide when reinstituted. 

Definition 

Indicator #3 - Trends for Patient Diversions and Transfers & #4 - Transfers to Rancho Los Arninos Metrics 

3. 84 4. 

Rancho 
bos 
Amigos 
Hospital 
(RLAH) 
Transfers 

Data 

Transfers: 
The volume of patients 
transferred to RLAH for 
acute hospitalization 
from the Emergency 
Department and from 
Inpatient Units. 

Comments 

Data Source: 
Manual record keeping. 

Cancelled category 
includes patients who's 
condition changed 
leading to higher level 
of care or discharge 
home. 

Month of Dec 

Referrals from ER: 
I I I I 

MedISurg Acute Stroke Total 

# Met transfer criteria 24 NIA - 
I I I 

# Referred to RLAH 10 28 38 

# Transfers 10 28 38 

# Denied 0 NIA - 
# Cancelled 8 NIA - 

1 # Patients refused 6 1 NIA 1 - I 

# Met transfer criteria 37 NIA - 
I I I 

# Referred to RLAH 33 2 35 

# Transfers 2 8 2 30 

Page 9 of 12 



Indicator 

lndicator #5 

5. 

Average 
Length of 
Stay 
(ALOS) 

"Harris 
Rodde 
indicator 

LAC+USC Medical Center 
Operational Monitoring Report 
Reporting Period -Dec 2008 

Definition Data Co'mments 
-- 

# Denied 

# Cancelled 

# Patients refused 

Other IPendina 

Harris Rodde Indicators 

LOS: 
The difference between 
discharge date and the 
admission date or 1 if 
the 2 dates are the 
same. 

5 

2 

0 

2 

Total LOS: 

Calculation: 
ALOS is the arithmetic 
mean calculated by 
dividing the Total LOS 
by the Total # of 
discharges in the 
monthly reporting 
period, rounded off to 
one decimal place. 

NIA 

NIA 

NIA 

NIA 

ALOS 

- 
- 
- 

- 

I +Target ALOS +Actual ALOS I 

Overall trend in ALOS 
for the 2-year period 
prior to the move 
reduced to a low range 
of 4.7 - 5.5 days in 
2008. Immediately prior 
to the move, the ALOS 
increased as the lower 
acuity patients were 
transferred to other 
facilities. This trend 
may continue 
depending on number 
of transfers. 

Page 10 of 12 



Indicator 

LAC+USC Medical Center 
Operational Monitoring Report 
Reporting Period -Dec 2008 

Target: ~ 5 . 5  days 

Page 11 of 12 

Comments Definition 
Source of Data: 
Affinity 

Data 

"Preliminary data pending Auditor-Controller validation 
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L O S  A N G E L E S  C O U N T Y  

Los Angeles County 
Board of Supervisors 

Gloria Molina 
First District 

Mark Ridley-Thomas 
Second District 

Zev Yaroslavsky 
Third District 

Don Knabe 
Fourth District 

Michael D. Antonovich 
Fifth District 

John F. Schunhoff, Ph.D. 
Interim Director 

Robert G. Splawn, M.D. 
Interim Chief Medical Officer 

313 N. Figueroa Street, Room 912 
Los Angeles, CA 90012 

Tel: (213) 240-8101 
Fax: (213) 481-0503 

To improve health 

through leadership, 

service and education. 

February 6,2009 

TO: Each Supervisor 

FROM: John F. Schunhoff, Ph.D. 
lnterim Director 

SUBJECT: STATUS REPORT ON KEY INDICATORS OF 
PROGRESS, HOSPITAL OPERATIONS, AND OTHER 
ISSUES RELATED TO THE TRANSITION TO THE 
NEW LAC+USC MEDICAL CENTER - PROGRESS 
REPORT #5 (Agenda Item WS-I, February 10,2009) 

This is to provide your Board with the bi-monthly report on the status'of 
transitioning to the new LAC+USC Medical Center (LAC+USC). This report 
is not a full monthly report but an interim operational report and includes 
additional information in response to the questions posed by your Board at 
the meeting held on December 9, 2008. 

Census Trending (ADC includes Psychiatric & Newborn Patients) 

The Average Daily Census (ADC) for the month of January 2009 was 548 out 
of 671 licensed beds, an estimated 80% utilization rate (82% occupancy). 
This is an increase from an ADC of 525 for the prior month. The census for 
MedicalISurgical (MedISurg) units continues to grow with an estimated 93% 
utilization rate (95% occupancy) for January 2009. 

Emergency Department and Admission Volume Trending 

All trends are clearly indicating that the census is returning to pre-move 
levels. This will also be described in the Analysis of Patient Specialty 
Services section below. 

To evaluate the census trends, we also conducted analyses of Emergency 
Department (ED) registration volumes, admissions from the ED, and total 
hospital admissions. Attachment 1 demonstrates the trending of ED 
registration volume with a minimal 3-6% reduction in volume for the months 
of October through December 2008, as compared to the same months in 
2007. A similar reduction occurred in admissions from the ED in NoVember 
and December 2008 as compared to the prior year. Both volumes of ED 
registration and admissions from the ED for January 2009, have nearly 
reached parity with the prior year. On average, 15.6% of the patients 
seeking care at LAC+USC ED are admitted for inpatient care. 

The total hospital admissions in November 2008 were 41 % lower than 
November 2007 as a result of census decompression prior to the move; 
ambulance diversion during the move; and necessary time to return to normal 
activity after the move, i.e., elective surgeries, acceptance of transfers, etc. 
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In the following month, December 2008, the total hospital admissions were significantly higher 
but still 14% lower than December 2007. By January 2009, the total hospital admissions had 
recovered to within 9% of the prior year. 

Medical School Operating Agreement 

In a previous Board meeting, Supervisor Antonovich inquired as to the progress of implementing 
the physician hiring within the Medical School Operating Agreement (MSOA) that was approved 
by your Board in November 2008. Approximately 80% of the MSOA service agreement 
physician staffing is currently on board. This includes positions for the Accreditation Council for 
Graduate Medical Education (ACGME) Program Directors, General Medicine, Medical 
Specialties, Emergency Medicine, Intensive Care Unit, Psychiatry and others. There will be 
some positions that will not be recruited until mid-year as new graduates from various programs 
become available and seek positions. 

Additional lnforrnation Requested 

On January 6, 2009, DHS and the Chief Executive Office were instructed by your Board to 
report back in March on the following: 1) detailed information on the diversion process, including 
data on the number of ambulances and patients being diverted from HarborIUCLA Medical 
Center and LAC+USC and if the diversion procedure is resulting in people being underserved; 
2) progress on DHS' long-range plan to establish a central base station in order to track all 
ambulances; 3) analysis of patient specialty services and the actions being taken to address 
any census or staffing issues identified; 4) are the residents receiving the necessary training 
experience as required by the ACGME; 5) what is being done to evaluate the impact on 
residents' specialty training programs for both LAC+USC and residents rotating from other 
programs with regard to the inpatient training experience; and 6) plans for how the specialty 
beds could be utilized to serve patients other than what they were originally designed for. 

Accordingly, in an effort to keep your Board informed in a timely manner, the requested update 
is provided below without delay. 

Hospital Diversion Process 

The requests and criteria for diversion are defined by DHS' Emergency Medical Services (EMS) 
Agency Policy, Reference 503, Guidelines for Hospitals Requesting Diversion of Advanced Life 
Support (ALS) Patients and is recorded in a central data base system called ReddiNet. The 
request for ED saturation diversion is made by the ED, from both public and private hospitals, 
with prior approval of the hospital administrator or designee. 

Hospitals that receive patients from the 91 1 system may request that patients requiring ALS 
(critical care) and accompanied by a paramedic be diverted to other facilities. Basic Life 
Support (non-critical) ambulances continue to transport patients to the closest hospital 
regardless of diversion. 

Diversion allows a hospital to request that more critical patients are sent to the next closest 
hospital when the ED staff and equipment are fully committed and not available. When more 
than one hospital in a geographic location is on diversion, the policy defines the allowed travel 
time for paramedics to transport to alternate hospitals. When all hospitals in a geographic area 
are on diversion, patients are transported to the closest facility. 
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In response to your inquiry about diversion at County hospitals and based on an analysis of 
multiple months, an average of two patients per day are diverted from Harbor-UCLA Medical 
Center during the period the ED is on diversion; an average of one patient is diverted from 
LAC+USC during the period the ED requests diversion. 

Patients are not underserved as a result of diversion policies. The diversion to ED saturation 
policy was developed to ensure that patients arrive at facilities with resources and capability to 
handle them and to prevent a single facility from being overwhelmed by critical patients. In 
essence, this is a safety net procedure of the 91 1 system. 

Establishment of a Central Base Station 

There are several factors that are leading to the development of a Central Base Station. 
Currently, there are 20 hospitals, both public and private, that that are designated by DHS' EMS 
Agency to function as paramedic base stations with the responsibility of providing medical 
direction to field paramedics over the radio or telephone. In the beginning of EMS system 
development, there were nearly 40 of these base stations. Due to the significant financial 
commitment to perform this vital function, hospitals over the years have chosen to withdraw 
from the base station system. Therefore, DHS is concerned that resources for this function will 
continue to decline. In addition, such a system of multiple hospitals leads to lack of 
standardization, despite system policies and protocols. Finally, there is currently no central 
entity that can monitor the whole system in real time and provide EMS system status 
management. 

The EMS Agency has begun an extensive process to establish a Central Base Station within the 
Agency to provide this online medical direction. Steps that have been accomplished include: 

Researched models of prehospital medical control. 
Indicated the direction for the establishment of an EMS Agency base station within the 
Trauma Centers agreements. 
Communicated with the State EMS Authority and requested a review of the EMS Agency 
base station proposal and interpretation of the Health and Safety Code, 1798.100 
defining base stations. A meeting to discuss regulatory issues with the State EMS 
Authority was held January 20, 2009. 
ldentified a funding source and obtained an initial allocation of positions to staff the EMS 
Agency base station. 
Hired a staff position to develop programmatic requirements and define phases of 
implementation and integration within the EMS system. 
ldentified a location within the EMS Agency Coordinated Communication Center to 
establish the base operations. 
Initiated discussions with LAC+USC Emergency Medicine residency program to 
determine the feasibility of developing an education rotation for the medical residents 
through the base station. 

Once the regulatory issues are resolved, the EMS Agency plans to move forward with a phased 
implementation. As stated at the Board meeting of January 6, 2009, there are existing 
constraints with the current paramedic communication system due to reliance on line of sight 
transmission. Until the Los Angeles Regional Interoperable Communication System (LA-RICS), 
the County's interoperable communication plan for law, fire and health, is fully implemented over 
the next four to five years, the plan to move communication with paramedic units to the Central 
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Base Station will be determined based on need and ability to establish reliable communication. 

Analvsis of Patient Specialty Services 

Attachment 2 demonstrates the ADC trends for the specialty areas of OBIGYN, Pediatrics, ICU, 
Psychiatry, Jail and Burn inpatient services. The areas of OBIGYN, Pediatrics, ICU, Psychiatry 
and Burn services have shown an increase in census since the move to the new facility. In 
particular, Burn services at an ADC of 12 in January 2009 is at the highest point this fiscal year. 

The initial reduction in pediatric ADC is consistent with reduction in census by all specialties as 
a result of the move and to date the pediatric census is consistently growing to near pre-move 
levels. Discussions with Children's Hospital Los Angeles (CHLA) have revealed that the 
decrease in pediatrics at LAC+USC has not resulted in a respective increase in ADC at that 
facility. This is significant because CHLA would be the most likely alternative to LAC+USC for 
pediatric patient care. Several measures are being taken to ensure maximal utilization of 
pediatric services at LAC+USC. Effective in January, LAC+USC was placed on a CHLA 
transfer list along with several other facilities to receive ED transfers. In addition, DHS' Office of 
Managed Care (OMC) is analyzing outreach activities to ensure that assigned pediatric patients 
are using LAC+USC services. Other options for full utilization are being explored. 

The Jail service shows a slight census decrease. This unit is totally dependent on the needs of 
law enforcement and can not be used for any other patient population. 

ACGME Program Status 

A question was posed as to whether medical residents are receiving necessary training 
experience as required by the ACGME if there are census impacts. Residency training 
experience is assessed based on multiple variables including, but not limited to, inpatient 
encounters, outpatient encounters, didactics and scholarly activities and other measures. The 
minimal variance in inpatient specialty service census as described above has to date had no 
measurable negative impact on the stability of the residency training programs. Attesting to this, 
four Recent Residency Review Committee site surveys occurred, within very close proximity to 
the move and after the move, and resulted in highly favorable outcomes of accreditation and 
cycle length with the granting of several five year maximum program terms. Programs that were 
granted five year terms include Pediatrics, Dermatology and Urology; while the Orthopedic 
Hand Surgery program received a four year approval which was an increase from its previous 
three year approval. 

Initial evaluations appear positive for the residency training, although it is still very early to 
determine if there is any effect from census variations. In fact, resident interviews and 
recruitment activities have provided highly positive feedback from candidates as a result of the 
outstanding improvements at the Replacement Facility. 

Evaluating Resident Rotation in Specialty Training Programs 

The Director of Graduate Medical Education in conjunction with the Graduate Medical Education 
Committee are planning intensive and comprehensive mid-cycle reviews for 17 resident training 
programs to evaluate and ensure quality resident training experiences. Additionally, an intensive 
survey of every resident training program is scheduled for May-June 2009 that includes 
evaluation of resident patient experience and resident procedure logs. 
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Specialty Bed Utilization 

Assessment of ADC is conducted daily to ensure appropriate and maximal inpatient bed 
utilization. On January 6, 2009 admissions to the Adolescent Unit were expanded to include 
eligible adults when beds are available to decompress the adult MedlSurg admissions waiting in 
the ED. This has effectively doubled the ADC on this unit without impacting access or waiting 
times for adolescent patients. As previously stated, pediatric transfers from CHLA have been 
actively facilitated and are increasing. Other options for full utilization of specialty beds are 
being explored. 

If you have any questions or need additional information, please contact me or Carol Meyer, 
Interim Chief Network Officer at (213) 240-8370. 

Attachments 

c : Chief Executive Officer 
County Counsel 
Executive Officer, Board of Supervisors 





Attachment 2 

LAC+USC Healthcare Network 
Average Daily Census by Nursing Unit Subset 

Jul-2008 to Jan-2009 (MedISurg and Newborn Excluded) 

100.0 

80.0 - 

60.0 - 
40.0 - 

20.0 - 

Y I A 

--6 ADC. 
ICU 

50.0 - 

LAC+USC Healthcare Network 
02/05/2009 

0.0 i 1 

40.0 - 
30.0 - 
20.0 - 
10.0 - 

::::: 
8.0 - 
6.0 - 
4.0 - 
2.0 - 
0.0 7 

Page 1 of 1 

-A -ADC:  
Psych 

b-- -A___A- 
-A- ADC. 

1 

0.0 i I 

2008 07 2008 08 2008 09 2008 10 2008 1 1  2008 12 2009 01 



Wealth Services 
L O S  A N G E L E S  C O U N T Y  

Los Angeles County 
Board of Supervisors 

Gloria Molina 
First District 

Mark Ridley-Thomas 
Second District 

Zev Yaroslavsky 
Third District 

Don Knabe 
Fourth District 

Michael D. Antonovich 
Fifth District 

John F. Schunhoff, Ph.D. 
Interim Director 

Roberi G. Splawn, M.D. 
Interim Chief Medical Ofiicer 

313 N. Figueroa Street, Room 912 
Los Angeles, CA 90012 

Tel: (213) 240-8101 
Fax: (213) 481-0503 

To improve health 

through leadership, 

service and education. 

TO: 

FROM: 

SUBJECT: 

Each Supervisor 

John F. Schunhoff, Ph.D. 
lnterim Director 

STATUS REPORT' ON KEY INDICATORS OF PROGRESS, 
HOSPITAL OPE PONS, AND OTHER ISSUES RELATED 
TO THE TRANSITION TO THE NEW LAC+U%C MEDICAL 
CENTER - PROGRESS REPORT #B (Agenda Item #S-l,  
February 24,28309) 

This is to provide your Board with the bi-monthly report on the status of 
transitioning to the new LAC+USC Medical Center (LACWSC). This report 
is the full monthly operational report with trends to include the period of 
January 2009. 

Census Trending (ADC includes Psychiatric 8 Newborn Patients) 

The Average Daily Census (ADC) for the month of January 2009 was 551 out 
of 671 licensed beds, an estimated 80% utilization rate (82% occupancy). 
This is an increase from an ADC of 525 for the prior month. The census for 
Medical/Surgical units continues to grow with an estimated 93% utilization 
rate (95% occupancy) for January 2009. 

Diversion Data 

Emergency Department (ED) saturation diversion averaged 58% for the 
month of January 2009, an increase of 18% over the prior month. The 
hospital was also briefly on Internal Disaster diversion the night of 
January 10, 2009, when ED radiology service was temporarily disrupted 
because of technology issues, and was quickly resolved. 

AdditioepaB Information Requested 

On February 10, 2009, the Department of Health Services and the Chief 
Executive Office were instructed by Supervisor Knabe to report back on the 
length of time people wait to be seen in the ED and the number of patients 
who leave without being seen. The ED Boarding and Wait Times and Left 
Without Being Seen are included in the attached report and will be included 
regularly as part of the Operational Monitoring Report. 

If you have any questions or need additional information, please contact me 
or Carol Meyer, lnterim Chief Network Officer at (213) 240-8370. 

Attachment 

c : Chief Executive Officer 
County Counsel 
Executive Officer, Board of Supervisors 



C Medical Center 
Operational Monitoring Report 
Reporting Period -Jan 2009 

la.  

Average 
Daily 
Census 
ww 

AD6: 
A measure of the total 
number of inpatients 
occupying licensed 
beds on a daily basis 
reported as the 
arithmetic mean. 

Calculation: 
Total number of 
admitted inpatients at 
12:OO AM midnight 
daily, summed over the 
month and divided by 
the total number of 
days in the month. 

Source of Data: 
Affinity 

Census and Hospital Operations Metrics 

C 

Note: Average Daily Census number reported includes Medical Center + 
Psych + Newborns Census. 

ADC provided as 
background 
information. 

Indicator #q - Trends in Average Daily Census and Hospital Operations Metrics 

Page I of 11 2/20/2009 



LBhCaBllSC Medical Center 
Operational Monitoring Report 
Reporting Period -Jan 2009 

Indicator 

1b. 

ccunpancy 
ate 

8AGsUSC 
Medical 
Cee~ter 

Definition: 
A measure of the 
usage of the licensed 
beds during the 
reporting period that is 
derived by dividing the 
patient days in the 
reporting period by the 
licensed bed days in 
the reporting period. 

Calculation: 
The total number of 
admitted inpatients at 
12:OO AM midnight, 
including women in 
labor, may include 
normal newborns and 
psychiatric inpatients 
divided by licensed or 
budgeted beds. 

Source of Data: 
Affinity 

Target: 
95% 

1 . Medical Center Licensed Occupancy Rate (excluding 

Newborns) = Med Center Census - Newborns / 600 

Med Center Census - Newborns 1600 

85% 1 

Nov '08 Dec '08 Jan '09 

2. Medical Center Licensed Occupancy Rate (including Newborns) 

Med Center Census + Newborns / 600 

Med Center Census + Newborns I 600 

Nov '08 Dec '08 Jan '09 

For comparison, 
occupancy rates 
reported in the old 
facility were reported 
including newborns and 
were based on 
budgeted beds. 



Definition 

kAC+%OSC Me 
Operational Monitoring Report 
Reporting Period -Jan 2009 

Data 
3. Healthcare Network Budgeted Occupancy 
Med Center Census + ~ewborns + psych HO-S~  Census I671 

Med Center Census + Newborns + Psych Hosp Census / 
67 1 

Nov '08 Dec '08 Jan '09 

Medical Center = New facility 

Healthcare Network = New facility + Psychiatric Hospitals 



Sa. 

Median 
Emergency 
Department 
Boarding 
Time 

"Harris 
Wodde 
Indicator 

sfinition 

Boarding Time: 
Time from MD Admit 
time (effective date and 
time of pre-admit) to 
time the patient 
actually leaves the ED 
en route to assigned 
bed (effective date and 
time of the ED 
disposition). 

Calculation: 
The middle value in the 
set of individual 
boarding times for the 
month arranged in 
increasing order. If 
there is an even 
number of values, then 
the median is the 
average of the middle 
two values. 

Source of Data: 
Affinity 

Target: 
Less than 7 hours. 

SC Medical Center 
Operational Monitoring Report 
Reporting Period -Jan 2009 

Median Boarding Time 

Adult Peds Total 

L l  Nov '08 
Dec'08 
Jan '09 C 

Page 4 of 11 





C Medical Center 
Operational Monitoring Repod 
Reporting Period -Jan 2009 

2b. 

ED Wait 
Time 

ED Wait Time: 
Measured from time 
patient is triaged to 
time patient is either 
admitted or discharged 
reported as an 
arithmetic mean. 

Definition: 
Sum of all wait time 
values during the 
monthly reporting 
period divided by the 
total number of values. 

Source of Data: 
Affinity 

Target: 

No target value. Lower 
numbers are better. 

Peds Total 

Nov '08 
El Dec '08 

Adult Wait Time : "Excludes Psych, Pediatric and Observation Unit 
patients 

Total ED Wait time: "Includes Psych, Pediatric and Observation Unit, 
Jail and adult patients 

Jan data is Preliminary data 

Page 6 of 11 



SC Medical Center 
Operational Monitoring Report 
Reporting Period -Jan 2009 

Indicator #2 - Emergency Departrner 

I 

I 

A 

Warrls 
Rodde 
Indicator 

BWBS: 
The total number of 
patients who left the 
ED without being seen 
by a physician reported 
as a percentage of all 
ED visits. 

Calculation: 
The total number of 
patients who left the 
ED without being seen 
divided by the total 
number of ED patient 
visits on a monthly 
basis. 

Source of Data:. 
Affinity 

Target: 
No target value. Lower 
numbers are better 

o . . . . . . . . .  
a > O  I . 0 L L h K y _ J ( 3 ) Q i I j > 0  'aLLh~y_J(3)Pfj>0(3) o O a c a a Q a 3 - , 3 a  o a c a a Q a 3  3 0  o a o  
+ZO+LS~I-, 4 m O z o + t ~ ~ 4 ~ ~ ~ a m O z n - ~  a 
0 -2 

0 Number - + = P e r c e n t  
- 





C Medical Center 
Operational Monitoring Report 
Reporting Period -Jan 2009 

3. Q 4. 

Rancho 
Los 
Arnigos 
Hospital 
(RLAH) 
Transfers 

Transfers: 
The volume of patients 
transferred to RLAH for 
acute hospitalization 
from the Emergency 
Department and from 
Inpatient Units. 

Data Source: 
Manual record keeping. 

Indicator #3 - Trends for Patient Div 

Cancelled category 
includes patients who's 
condition changed 
leading to higher level 
of care or discharge 
home. 

rsions and Transfers Q #4 - Transfers to Rancho kos Amiaos Metrics 

Month of Jan 

Referrals from ER: 
I I I I 

# Met transfer criteria 

# Referred to RLAH 

# Transfers 

I # Cancelled I 11 I NA I - I 
# Denied 1 . 2 

I # Patients refused I NA I NA I - I 

MedISurg 

37 

37 

24 

Referrals from Inpatients:. 
I I I I 

I I I 
NA 

Acute Stroke 

NA 

21 

2 1 

- 

Total 

- 

58 

45 

# Met transfer criteria 

# Referred to RLAH 

56 Transfers 

# Denied 

# Cancelled 

Page 9 of 1 1 

# Patients refused 

Other /Pending 

MedlSurg 

47 

36 

29 

4 

6 

1 

9 

Acute Stroke 

NA 

5 

5 

NA 

NA 

Total 

- 

41 

34 

- 
- 

NA 

NA 

- 
- 



LACWSC Medical Center 
Operational Monitoring Report 
Reporting Period -Jan 2009 

Average 
Length of 
Stay 

Indicator #5 - Harris Wodde Indicate 

*Harris 
Rodde 
indicator 

- 
The difference between 
discharge date and the 
admission date or 1 if 
the 2 dates are the 
same. 

Total LQS: 

Calculation c 
ALOS is the arithmetic 
mean calculated by 
dividing the Total LOS 
by the Total # of 
discharges in the 
monthly reporting 
period, rounded off to 
one decimal place. 

Source of Data: 
Affinity 

Target: ~ 5 . 5  days 

I +Target ALOS +Actual ALOS 1 

"Preliminary data pending Auditor-Controller validation 

Overall trend in ALOS 
for the 2-year period 
prior to the move 
reduced to a low range 
of 4.7 - 5.5 days in 
2008. Immediately prior 
to the move, the ALOS 
increased as the lower 
acuity patients were 
transferred to other 
facilities. This trend 
may continue 
depending on number 
of transfers. 
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LAC+USC Medical Center 
Operational Monitoring Report 
Reporting Period -Jan 2009 

Indicator #6 - il 
6. 

Pediatric Bed 
Census and 
Occupancy 
("/ob 

Neonatal 16U 
(NSCLB) 

Pediatric Unit 

Adolescent 
Unit 

diatric Metrics 

census: 
The total number 
admitted pediatric 
inpatients at 12:OO AM 
midnight of a 
designated pediatric 
ward. 

Occupancy: 
The total number of 
admitted pediatric 
inpatients divided by 
the total number of 
licensed beds on that 
unit and reported as 
percentage. 

Source of Data: 
Affinity 

NlCU (40 Peds Ward PlCU (10 MedlSurg 
Beds) (25 Beds) Beds) Adolescent 

(20 Beds) 

El Nov-08 Dec-08 El Jan-09 















































































































Los Angeles County 
Board of Supervisors 

Gloria Molina TO: Each Supervisor 
First District 

Mark Ridley-Thomas FROM: John F. Schunhoff, Ph.D. 
Second District Interim Director 

Zev Yaroslavsky 
ThirdDistrict SUBJECT: AVERAGE DAILY CENSUS, HOSPITAL-BASED 

Don Knabe OUTPATIENT VISITS (EMERGENCY DEPARTMENT), 
Fourth District AND HOSPITAL-BASED OUTPATIENT VISITS 

Michael D. Antonovich 
Fiflh District 

(AMBULATORY CARE) MONTHLY REPORT - 
DECEMBER 2009 

John F. Schunhoff, Ph.D. AS requested, this is to provide you with a report of the Department of 
Interim Director Health Services' Average Daily Census (ADC), Hospital-Based 

Robe&G.Splawn,M-D. Outpatient Emergency Room (ER) visits, and Hospital-Based 
Interim Chief Medical Ofiicer 

Outpatient Ambulatory Care (Amb Care) visits for the month ending 
December 31,2009. 

Each detailed report for ADC, ER, and Amb Care is provided in two 
313 N. Figueroa Street, Suite 912 attachments. Attachment I reflects Year-to-Date (YTD), Month-to-Date 

Los A n g e k  CA90012 (MTD), and Full-Year-Estimated (FYE) data, plus comparative budget 

Tel: (21 3) 240-81 01 
and prior year information. Attachment II displays: (a) a 12-month 

Fax: (213) 481-0503 history, by hospital, for last fiscal year, (b) an actuallestimate table for 
the current fiscal year, by hospital, and (c) a graph that provides a 

W.dhs. lacount~.~ov quick snapshot view of our overall trends. 

The December M I D  actual census of 1,266 is 193 less than the 

To improve health December 2009 census budget of 1,459, and 21 more than the actual 
ADC for December 2008 of 1,245. We will continue to closely monitor 

through leadership, hospital census and its effect on financial performance of our facilities. 

service and education. 
If you have questions or need additional information, please let me 
know. 

$ Attachments 
4-J 
s 

, o c: Chief Executive Office 
w 
cd County Counsel - Executive Office, Board of Supervisors 



AVERAGE DAILY CENSUS 

LAC+USC MEDICAL CENTER 

HIUCLA MEDICAL CENTER 

RLA NATIONAL REHAB. CENTER 

OVIUCLA MEDICAL CENTER 

TOTAL 

COUNTY OF LOS ANGELES 
DEPARTMENT OF HEALTH SERVICES 

MONTHLY OCCUPANCY REPORT 
FOR THE MONTH ENDING DECEMBER 31, 2009 

(1 (2) (3) (8 (5) (6) 
FY 09-1 0 

FY 09-1 0 YTD DECIO9 MTD FACILITY FY 08-09 
BUDGET BUDGET BUDGET ACTUAL FYE ACTUAL 

NOTES: 

(1) Per the Fiscal Year (FY) 2009-10 Final Budget Resolution. 

(2) YTD budget developed based on the census level necessary to achieve each facility's FY 2009-10 Budget. 
(3) Monthly budget developed for the report month based on the census level necessary to achieve each facility's FY 2009-10 Budget. 

(4) The aggregate number of actual census days for the report month, averaged on a per-day basis. 

(5) Facility's full-year-estimate (FYE) for census is developed based on the facility's operating plan. 
(6) Actual average daily census averaged for the 12-month period of FY 2008-09 based on facility's June Final 2009 workload report. 



HOSPITAL-BASED OUTPATIENT VISITS - EMERGENCY DEPARTMENT 
COUNTY OF LOS ANGELES 

DEPARTMENT OF HEALTH SERVICES 
FOR THE MONTH ENDING DECEMBER 31, 2009 

(1 (2) (3) (4) (5) (6) 
FY 09-1 0 

FY 09-1 0 YTD DEClO9 MTD FACILITY FY 08-09 
BUDGET BUDGET BUDGET ACTUAL FYE ACTUAL 

LAC+USC MEDICAL CENTER 147,622 65,364 12,383 9,031 151,307 132,249 

HIUCLA MEDICAL CENTER 89,423 43,175 7,166 7,047 92,386 80,752 

RLA NATIONAL REHAB. CENTER 4 N A b 

OVIUCLA MEDICAL CENTER 48,453 23,313 3,817 3,745 49,213 44,052 

TOTAL 285,498 131,852 23,366 19,823 292,906 257,053 

NOTES: 

(1) Per the Fiscal Year (FY) 2009-10 Final Budget Resolution. 

(2) YTD budget developed based on the number of Visits necessary to achieve each facility's FY 2009-10 Budget. 

(3) Monthly budget developed for the report month based on the number of Visits necessary to achieve each facility's FY 2009-10 Budget. 

(4) The aggregate number of actual Visits for the report month. 

(5) Facility's full-year-estimate (FYE) for census is developed based on the facility's operating plan. Total FYE includes Psychiatric Visits 

of 22,540 (LAC-USC: 9,230; HIUCLA: 8,773; and OVIUCLA: 4,537). 

(6) Actual number of Visits for the 12-month period of FY 2008-09 based on facility's June Final 2009 workload report. Total Actual excluded 

Psychiatric Visits of 21,596 (LAC-USC: 8,836; HIUCLA: 8,859; and OVIUCLA: 4,401). 



HOSPITAL-BASED OUTPATIENT VISITS - AMBULATORY CARE 
COUNTY OF LOS ANGELES 

DEPARTMENT OF HEALTH SERVICES 
FOR THE MONTH ENDING DECEMBER 31, 2009 

(1 (2) (3) (4) (5) (6) 
FY 09-1 0 

FY 09-1 0 YTD DECIO9 MTD FACILITY FY 08-09 
BUDGET BUDGET BUDGET ACTUAL FYE ACTUAL 

LAC+USC MEDICAL CENTER 

HlUCLA MEDICAL CENTER 

RLA NATIONAL REHAB. CENTER 

OVIUCLA MEDICAL CENTER 

TOTAL 1,117,255 556,602 88,634 79,519 1 ,I 21 ,I 50 1,112,720 

NOTES: 

(1) Per the Fiscal Year (FY) 2009-10 Final Budget Resolution. 

(2) YTD budget developed based on the number of Visits necessary to achieve each facility's FY 2009-10 Budget. 

(3) Monthly budget developed for the report month based on the number of Visits necessary to achieve each facility's FY 2009-10 Budget. 

(4) The aggregate number of actual Visits for the report month. 
(5) Facility's full-year-estimate (FYE) for census is developed based on the facility's operating plan. 

(6) Actual number of Visits for the 12-month period of FY 2008-09 based on facility's June Final 2009 workload report. 



AVERAGE DAILY CENSUS 
COUNTY OF LOS ANGELES 

DEPARTMENT OF HEALTH SERVICES 
MONTHLY OCCUPANCY REPORT 

FISCAL YEARS 2008-09 AND 2009-10 

FISCAL YEAR 2008-09") 
LACtUSC Medical Center 
HlUCLA Medical Center 
RLA National Rehabilitation Center 
OVIUCLA Medical Center 
TOTAL 

(1) Per facility's June 2009 workload report. 

FISCAL YEAR 2009-10 
LAC+USC Medical Center 
HlUCLA Medical Center 
RLA National Rehabilitation Center 
OVIUCLA Medical Center 
TOTAL 

ACTUAL 
YTD 

Actual 

JUL. - - AUG. SEPT. - OCT. - NOV. - DEC. - JAN. FEB, - MAR. - APR. - MAY - Averase JUNE 

61 1 585 579 597 490 522 548 562 571 571 576 572 565 
364 356 377 361 363 366 373 371 361 355 350 353 362 
152 162 165 167 167 164 160 182 173 184 191 176 170 
202 192 198 200 201 194 200 195 190 191 197 188 196 

1,329 1,295 1,319 1,324 1,221 1,245 1,281 1,310 1,295 1,302 1,314 1,289 1,293 

(Thru Dec.) 

JULY - - AUG. SEPT. - OCT. - DEC. NOV. JAN. - - FEE. MAR. - - APR. - MAY JUNE - Averaqe 

571 590 587 580 566 556 583 589 587 583 583 578 576 
376 368 362 362 339 351 373 372 374 373 373 373 360 
178 184 176 175 184 185 187 190 187 187 187 187 180 
194 195 207 194 181 174 200 198 197 196 198 197 189 

1,319 1,337 1,332 1,311 1,270 1,266 1,343 1,349 1,345 1,339 1,341 1,335 1,305 

ACTUAL 

IMONTHLY OCCUPANCY REPORTI 

ESTIMATED 

AVERAGE DAILY CENSUS 

YTD 

1,360 - 
1,350 - 
1,340 - 

ADc 1,330 - 
1,320 - 
1,310 - 
1,300 - 
1,290 - 
1,280 - 
1,270 - 
1,260 - 
1,250 - 
1,240 - 
1,230 - 
1,220 - 
1,210 - 
1,200 - 

-0-2008-09 
4-2009-10 

MAY 

1,314 
1,341 

MAR 

1,295 
1,345 

JUNE 

1,289 
1,335 

JULY 

1,329 
1,319 

APR 

1,302 
1,339 

DEC 

1,245 
1,266 

AUG 

1,295 
1,337 

JAN 

1,281 
1,343 

FEB 

1,310 
1,349 

SEPT 

1,319 
1,332 

OCT 

1,324 
1,311 

NOV 

1,221 
1,270 



HOSPITAL-BASED OUTPATIENT VISITS - EMERGENCY DEPARTMENT 
COUNTY OF LOS ANGELES 

DEPARTMENT OF HEALTH SERVICES 
FISCAL YEARS 2008-09 AND 2009-10 

FISCAL YEAR 2008-09 (')(2' 

LAC+USC Medical Center 
HIUCLA Medical Center 
RLA National Rehabilitation Center 
OVIUCLA Medical Center 
TOTAL 

JULY - - AUG. - SEPT. - OCT. - - DEC. - NOV. JAN. FEB. - - MAR. - APR. - MAY. - JUN. Actual 
9,072 9,825 9,979 10.020 7,991 12,500 11,236 11,563 10,971 13,822 12.148 13,122 132,249 
6,170 6,501 6,573 6,557 6,460 6,466 7,433 6,467 7,063 6,810 7,249 7,003 80,752 

4 N A .o 
3,489 3,521 3,514 3,711 3,448 3,473 4,053 3,578 3,852 3,934 3,890 3,589 44.052 
18,731 19,847 20,066 20,288 17,899 22,439 22,722 21,608 21,886 24,566 23,287 23,714 257.053 

I ACTUAL I ESTIMATED 
YTD 

FISCALYEAR 2009-10 

LAC+USC Medical center ('I 
HIUCLA Medical Center 
RLA National Rehabilitation Center 
OVIUCLA Medical Center 
TOTAL 

(Thru Oec.) 

JULY - - AUG. - SEPT. - OCT. NOV. JAN. - - - FEB. MAR. - - APR. - MAY. - JUN. Actual 
13,083 12,613 12,963 13,328 12,150 9,031 . 13.434 11,841 13,367 13,294 13.545 12,658 73,168 
7,802 7,406 7,643 8,359 7,596 7,047 8,247 7,157 7,745 7,564 8,002 7,818 45.853 

4 N A .o 

(1) Perfacimy's June Final 2008 workload repod. 
(2) FY 200508 Emergency Department Wds excluded emergency Psychiatric V M .  tleglnnlng In FY2009-10 emegency psychktric%Ts%s are being reported as part of the Emergency Department (ED) visb. Note: FY 2008-08 Actual emergency psychktric 
visits of 21.596 ILAC+USC: 6.836. HIUCLA: 8.858. and OVIUCLA: 4.401). PI 2008-08 total Ememencv De~artment Gsts lncludimr tho Psvchhtric Vlsi i  were 276.648 ILAGUSC: 140.585: HIUCLA: 88.811: and OVIUCLA: 48.4531. 
131 tlasedin c k n t  month's b ~ ~ ~ f f m i l v r e k r t s .  lnanelfort lo standardize Worhload visits rewttimr &onb Facillies. ontvtho ~ i C ~ f l i n i v r e w ~ t s w i l l  be used s&lndin W2000-10. ~h's.new rewrtiMreolirementmavresu~ in th;! low Initialvisns munt b r  tho current 
rebonlq month, due to tho 1 mo iag'or dachbg o l  luvng patknls mmrded and s h q  up mtno ~ f f n 4 ~  s y & n  The tnm'vists m L n  slw;ld sellkt0 an accurate kvejwdh oddnkrwlfulure repart updot& 
(4) Tho ovem'l sharp Increase In tho odual visas In tho ED from J~tythm November 2008, as well tho the Fu'lYear Esl mate (WE), was ma ntyannouled lo LAGUSC rnw reparlmq N u m  Only wnr In DccemberZOOO, whlch fl dld rnt ~nclude In pnor months 

MONTHLY HOSPITAL-BASED OUTPATIENT 
EMERGENCY DEPARTMENT 

VISITS REPORT 

JULY AUG SEPT OCT NOV DEC JAN FEE MAR APR MAY JUNE 

18,731 19,847 20,066 20,288 17,899 22,439 22,722 21,608 21,886 24,566 23,287 23,714 
25,063 24,123 24,823 26,146 23,686 19,823 25,889 22,800 25,320 24,930 25,755 24,548 



HOSPITAL-BASED OUTPATIENT VlSlTS - AMBULATORY CARE 

FISCAL YEAR 2008-09t'1'31 
LAC+USC Medlcal Center 
HlUCLA Medlcal Center 
RLA National Rehabilitation Center 
OVIUCLA Medlcal Center 
TOTAL 

FISCAL YEAR 2009-10 

LAC+USC Medlcal Center 
HIUCLA Medlcal Center 
RLA NaUonal Rehabilitation Center 
OVIUCLA Medlcal Center 
TOTAL 

COUNTY OF LOS ANGELES 
DEPARTMENT OF HEALTH SERVICES 
FISCAL YEARS 2007-08 AND 2009-10 

JUL. - AUG. - SEPT. - OCT. u t 2 )  DEC. - JAN. FEB. MAR. - - APR. - MAY - JUNE 
48,822 46,045 45,096 47,802 32,864 40,770 41,462 38,471 44,255 46,601 40,104 44,887 517,179 
25,939 25,125 25,053 26,422 21,151 24,740 25,081 24,319 27,182 27,226 25,072 26,298 303,608 

6,273 5,856 6,199 6,556 5,259 5,771 5.854 6,129 7,176 6,914 6,110 6,884 74,981 
18,513 17,526 18.000 18,187 14,904 17,494 17,514 16,824 20,075 20,345 18,096 19,474 216,952 
99,547 94,552 94,348 98,967 74,178 88,775 89,911 85,743 98,688 101,086 89,382 97,543 ,1,112,720_ - - - 

ACTUAL I 
YTD 

( ~ h r u  tie=.) ' 

JULY - - AUG. - SEPT. - OCT. - NOV. & - JAN. FEE. - - MAR. - APR. - MAY - JUNE Actual - 
44,342 42,981 44,021 43,801 37,860 31,815 43,646 41,425 48,003 47,558 43,196 46,885 244,820 
28,965 27,552 28,019 28,350 25,266 27,175 25,820 25,734 28,164 28,545 25,836 27,539 165,327 
6,449 6,500 6,622 6,144 5,270 4,576 6,123 6,398 7,445 7,183 6,379 7,153 35,561 

17,606 16,971 17,282 17,181 15.368 15,953 17,478 15,786 17,478 16,915 17,478 16,915 100.361 
97,362 94,004 95,944 95,476 83,764 79,519 93,067 89,343 101,090 100,201 92,889 98,492 546,069 - 

(1) Perfacilit)k June Final 2009 workload report. 
(2) The dip In Ambulatory Care vists in  November2008 was the result ofthe move to LACtUSC's New Repiacemenl Fscilility. 
(3) Recent goals to standardize workload reporting scmss the County Facilities have caused fiuctuatlons In the par-overyesrtolsl Ambulelory Care visits. Some Facilities experienced an increased, while others s decreased, on their Ambulatory Care visits due 
to the new reporting standard requlremenls. Based onthe new reporting requirement changesfram FY 08-00 OVNCLAreported a dewaseo f  23,487 in actual Reh~biIitatIon SBM- visits while HNCLA and RLAreported a Increased of 18,008 a d  0 5 8  actual 
visits, respectively. Note: The slsndsrdlzation procass Is currently a work in progress and is pending full lmplemenlatlon across the Faciltles. 
(4) Based on current month's PVC Affinityreports. i n  an effort to standardize Workload visils repofling among Facilities, onlylhe PVC Affinity reports will be used starting in FY 200840. This new reporting requiremsntmayresult inthe low inillal visits wunt  forthe current 
reporting month, due to the 'tlme lag'or bacWog of having patients rewrded and showlng up In the Affinity Syslem. The true visits wunt should seltle to nn accurate level with sdditlonal future reportupdates. 
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85,000 

MONTHLY HOSPITAL-BASED OUTPATIENT 
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VlSlTS REPORT 
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Los Angeles County 
Board of Supewisors 

Gloria Molina 
TO: Each Supervisor 

First District 

Mark Uidley-Thornas FROM: John F. Schunhoff, Ph.D. /\ v&- 
Second District Interim Director 

Zev Yaroslavsky 
Third District SUBJECT: AVERAGE DAILY CENSUS, HOSPITAL-BASED 

Don Knabe OUTPATIENT VISITS (EMERG Y DEPARTMENT), 
Fourth District AND HOSPITAL-BASED OUTPATIENT VISITS 

Michael D. Antonovich 
FiRh District 

(AMBULATORY CARE) MONTHLY REPORT - 
JANUARY 31,201 0. 

John F:Schunhoff, P~.D.  AS requested, this is to provide you with a report of the Department .of 
Interim Director Health Services' Average Daily Census (ADC), Hospital-Based 

Robert G- Spla~ M-Dm Outpatient Emergency Room (ER) visits, and Hospital-Based 
Interim Chief Medical Officer 

Outpatient Ambulatory Care (Amb Care) visits for the month ending 
January 31,201 0. 

Each detailed report for ADC, ER, and Amb Care is provided in two 
313 N. Figueroa Street, Suite 912 attachments. Attachment I reflects Year-to-Date (YTD), Month-to-Date 

Los Angeles, CA90012 (MTD), and Full-Year-Estimated (FYE) data, plus comparative budget 
and prior year information. Attachment II displays: (a) a 12-month 

(213) 240-8101 history, by hospital, for last fiscal year, (b) an actuallestimate table for Fax: (213)  481-0503 
the current fiscal year, by hospital, and (c) a graph that provides a 

w w w . d h s . l a c o u n t v . ~ o v  quick snapshot view of our overall trends. 

The January MTD actual census of 1,311 is 150 less than the January 

To improve healfh 201 0 census budget of 1,461, and 30 more than the actual ADC for 
January 2009 of 1,281. We will continue to closely monitor hospital 

fhrough leadership, census and its effect on financial petformance of our facilities. 

service and education. 
If you have questions or need additional information, please let me 
know. 

- 

>r Attachments .!-' 
s 
3 
o c: Chief Executive Office 
U 
rd County Counsel - 
vl Executive Office, Board of Supervisors 
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HOSPITAL- f VISITS - EMERGENCY EPARPMENY 
COUNTY OF LOS ANGELES 

DEPARTMENT OF HEALTH SERVICES 
FOR THE MONTH ENDING JANUARY 31, 2010 

(1 (2) (3) (4) (5) (6) 
FY 09-1 0 

FY 09-1 0 YTD JAN11 0 MTD FACILITY FV 08-09 
BUDGET BUDGET BUDGET ACTUAL FVE ACTUAL 

LAC+USC MEDICAL CENTER 147,622 79,314 13,950 13,279 152,526 132,249 

HIUCLA MEDICAL CENTER 89,423 51,420 8,245 7,606 92,506 80,752 

RLA NATIONAL REHAB. CENTER t. N A w 

OVIUCLA MEDICAL CENTER 48,453 27,764 4,451 4,162 49,226 44,052 

TOTAL 285,498 158,498 26,646 25,047 294,258 257,053 

NOTES: 

(1) Per the Fiscal Year (FY) 2009-10 Final Budget Resolution. 

(2) YTD budget developed based on the number of Visits necessary to  achieve each facility's FY 2009-10 Budget. 

(3) Monthly budget developed for the report month based on the number of Visits necessary to achieve each facility's FY 2009-10 Budget. 

(4) The aggregate number of actual Visits for the report month. 

(5) Facility's full-year-estimate (FYE) for census is developed based on the facility's operating plan. Total FYE includes Psychiatric Visits 

of 22,540 (LAC-USC: 9,230; HIUCLA: 8,773; and OVNCLA: 4,537). 

(6) Actual number of Visits for the 12-month period of FY 2008-09 based on facility's June Final 2009 workload report. Total Actual excluded 

Psychiatric Visits of 21,596 (LAC-USC: 8,836; HIUCLA: 8,859; and OVIUCLA: 4,401). 
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AVERAGE DAILY CENSUS 
COUNTY OF LOS ANGELES 

FISCAL YEAR 2008-09''' 

LAC+USC Medical Center 
HIUCLA Medical Center 
RLA National Rehabilitation Center 
OVIUCLA Medical Center 
TOTAL 

(1) Per facility's June 2009 workload report. 

FISCAL YEAR 2009-10 

LAC+USC Medical Center 
HIUCLA Medical Center 
RLA National Rehabilitation Center 
OVIUCLA Medical Center 
TOTAL 

DEPARTMENT OF HEALTH SERVICES 
MONTHLY OCCUPANCY REPORT 

FISCAL YEARS 2008-09 AND 2009-10 

ACTUAL 1 
YTD 

Actual 

JUL. - - AUG. - SEPT. - OCT. - NOV. DEC. - - JAN. FEE. - - MAR. - APR. MAY - JUNE Averaqe 
61 1 585 579 597 490 522 548 562 571 571 576 572 565 
364 356 377 361 363 366 373 371 361 355 350 353 362 
152 162 165 167 167 164 160 182 173 184 191 176 170 
202 192 198 200 201 194 200 195 190 191 197 188 196 

1,329 1,295 1,319 1,324 1,221 1,245 1,281 1,310 1,295 1,302 1,314 1,289 1,293 

(Thru Jan.) 

JULY - AUG. - - SEPT. - OCT. NOV. - - DEC. - JAN. FEE. - MAR. - M R .  - MAY - JUNE Averaqe 
571 590 587 580 566 556 579 587 585 581 582 577 576 
376 368 362 362 339 351 343 358 351 353 357 357 357 
178 184 176 175 184 185 199 200 200 200 200 200 183 
194 195 207 194 181 174 190 198 197 196 198 197 190 

1,319 1,337 1,332 1,311 1,270 1,266 1,311 1,343 1,333 1,330 1,337 1,331 1,306 

ACTUAL 

I AVERAGE DAILY CENSUS I 

ESTIMATED 
YTD 

1;210 - 
1,200 - 

U 2008-09 

67-2009-10 

APR 

1,302 

1,330 

MAY 

1,314 

1,337 

JUNE 

1,289 

1,331 

FEE 

1,310 

1,343 

MAR 

1,295 

1,333 

DEC 

1,245 

1,266 

JULY 

1,329 

1,319 

JAN 

1,281 

1,311 

OCT 

1,324 

1,311 

NOV 

1,221 

1,270 

AUG 

1,295 

1,337 

SEPT 

1,319 

1,332 



HOSPITAL-BASED OUTPATIENT VlSBTS - EMERGENCY DEPARTMENT 
COUNTY OF LOS ANGELES 

DEPARTMENT OF HEALTH SERVICES 
FISCAL YEARS 2008-09 AND 2009-10 

FISCAL YEAR 2008.09 t"'21 

LAC+USC Medlcal Center 
HIUCLA Medlcal Center 
RLA National Rehabilitation Center 
OVIUCLA Medlcal Center 
TOTAL 

JULY - AUG. - SEPT. - OCT. - NOV. DEC. - JAN. - - MAR. _APR. - MAY. - JUN. 
9.072 9,825 9,979 10,020 7,991 12,500 11.236 11,563 10.971 13,822 12.148 13,122 132,249 
6,170 6,501 6,573 6,557 6.460 6,466 7,433 6.467 7,063 6,810 7.249 7,003 80,752 

4 NIA t O  
3,489 3,521 3,514 3,711 3,448 3,473 4,053 3,578 3,852 3,934 3,890 3,589 44,052 

18,731 19,847 20,066 20,288 17,899 22,439 22,722 21,608 21,886 24.566 23,287 23,714 257,053 

1 ACTUAL I ESTIMATED 
YTD 

(Thru Jan.) 

FISCAL YEAR 2009-10 '*I - JULY - AUG. - SEPT. - OCT. - NOV. - DEC. JAN.@' FEB. MAR. APR. - MAY. - JUN. - Actual 

LAC+USC Medical center14' 13,080 12,603 12,959 13,392 12,268 11,842 13,279 11,757 12,993 12,918 13,185 12.250 89,423 
HIUCLA Medical Center 7,802 7,407 7,643 8,359 7,599 7,076 7,606 7,803 7,803 7,803 7,803 7,803 53,492 
RLA National Rehabilitation Center + NIA fi 0 
OVlUCLA Medical Center 4,177 4,103 4,216 4.459 3,947 3,788 4,162 3.804 4,211 4.074 4,211 4.074 28,852 
TOTAL 25.059 24.113 24.818 26,210 23,814 22,706 25,047 23,364 25,007 24,795 25,199 24,127 171.767 

(1) Per fadiy's June F I ~ l 2 0 0 0  workbad report. 
(2) FY 2008.08 Emergency Department visits excluded emergency Psychlalric Visits. Beginning in FY 2000-10 emergency psychiatric vtviis are bsing reported as part of the Emergency Department (ED) vtvils. Note: FY 200848 Actual emeipncy psychialric 
@is of 21,586 (LACtUSC: 8.836, HIUCLA: 8,850, and OVIUCLA: 4.401). FY 2008-08 total Emergency Department vtvils including the Psychialn'cVisls were 278.640 (LAGUSC: 140.585; HIUCLA: 80.611: and OVIUCLA: 48.453). 
(3) Based on current month's PVC Amnity reports. In an effort lo standardize Workload @ns reporting among DHS lecillles. only the PVC Affinity reports will be used slartlng in FY 200910. This new reporting requirement may resun in the low initial vlsL wunl forthe current 
reporting month, due to ths "Ilrne lag" or backlog of having palknts rewrded a d  showing up in the Affinity System. The true vtvils munt should sellle lo an accurate k w l  w lh  additional future repoll updales. Note: LAGUSC pm\ided January's vis'is as estimates, which 
is not wnsislenl with the standardization requirement, in order not to understate e n s  farlhe current month. 
(4) Beginning In December2000 workbad report. LACtUSC revised its prior months' Eme~ency DeparlmedvLils fmm Julythmwh November2000 to Include Nurse Only vtvils: therefore, priar months ED \isls were understated. 

23,500 

ER VISITS 22,000 

MONTHLY HOSPITAL-BASED OUTPATIENT 
EMERGENCY DEPARTMENT 

VISITS REPORT 

JUNE 

23,714 

24,127 

JAN 
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JULY 

18,731 
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NOV 

17,899 
23,814 

FEB 
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DEC 
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OCT 
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HOSPITAL-BASED OUTPATIENT VISITS - AMBULATORY CARE 

FISCAL YEAR 2008.09") 

LACtUSC Medical Center 
HlUCLA Medical Center 
R IA  National RehabilitaUon Center 
OVIUCLA Medical Center 
TOTAL 

COUNTY OF LOS ANGELES 
DEPARTMENT OF HEALTH SERVICES 
FISCAL YEARS 2008-09 AND 2009-10 

ACTUAL 

JUL. - AUG. - SEPT. - OCT. u N 2 )  - DEC. - JAN. FEB, - MAR. APR. - MAY JUNE - Actual 
48,822 46,045 45,096 47,802 32,864 40,770 41,462 38,471 44,255 46,601 40.104 44,887 517,179 
25.939 25,125 25,053 26,422 21,151 24,740 25,081 24,319 27,182 27,226 25,072 26,298 303,608 
6,273 5,856 6,199 6,556 5,259 5,771 5.854 6,129 7,176 6,914 6,110 6,884 74,981 
18,513 17,526 18,000 18,187 14,904 17,494 17,514 16,824 20,075 20,345 18,096 19,474 216,952 
99,547 94,552 94,348 98,967 74,178 88,775 89,911 85,743 98,688 101,086 89,382 97,543 1,112,720 

I ACTUAL I ESTIMATED 
YTD 

(Thw Jan.) 

FISCAL YEAR 2009-10t3) - JULY AUG. SEPT. OCT. PIOV. - DEC. JAN."' - FEE. - MAR. &L - MAY JUNE Actual 
LAC+USC Medical Center 44,379 43,003 44,091 44,134 38,782 41,358 43,921 41,741 48,345 47,893 43,566 47,294 299,668 
HlUCLA Medical Csnter 28,965 27,551 28,018 28,377 25,309 27,255 24,850 27,423 26,990 27,327 26,772 27,249 190,325 
RLA National Rehabilitation Center 6,456 6,515 6,642 6,240 5,477 5,777 4,166 6,398 7,445 7,183 6,379 7,153 41,273 
OVIUCLA Medical Center 18,091 17,316 17,659 17,615 15,893 16,673 15,635 16,150 17.881 17,304 17,881 17,304 118,882 
TOTAL 97,891 94,385 96,410 96,366 85,461 91,063 88,572 91,712 100.661 99.707 94,598 99.000 650,148 

(1) Per faciliiy's June Flnal2008 workload report. 
(2) The declinain Ambulatory Care C i s  In Nowmber2008 was mainly due to the mow to the new LAC+USC0s Replacement Facilility. 
(3) Recenlgoakto slamladie worhload reporting acmuthe County Facilities have caused lluduathns in Ihe year-owr.yeartotal Ambulatory Care Wis. Some f a c i l i  exp+grerienced anlncreased, while others a decreased, onthelr Ambuhlory Care \isas due 
to the new reportlng standard requirements. Based onlhe new reportlng requlremsnt changes fmm N08-09, OVRlCLA reported s decrease of 23,487 inadual Rehabll%athnse~mWts while HlUCLA and RLA reported a increased of 18,988 and 2.856 aclual 
Wis,  respedimly. Note: The standardhlhn pm- is currently a workln pmg- and k pendlng full ImpkmentaUDn across the DHS facillles. 
(4) Based on current month's PVC Afflnily reports. In an effort to standanlire Workkad vis'is reportlng among FaciMIes, only the PVC Aflinfly reports will be used starting In PI 200Q10. Thk new reporting requirement may resun In the h w  lnllal \isk count for the current 
reporUng month, duetothe I ime lag'or b a c b g  of having patlenls remtded and shawing up h the Afflnny System. The h e  v[sismuntshoukl settle to an accurate lewl wilh addllonal flnure report updates. Note: LAC-USC pmmed Januaws W t s  as estimales, which 
Is m t  mnslstent wkh the standatdhthn requirement, In ordermt to understate W t s  forthe current month. 
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W ~ ~ l t k  Services ~ a y  27,2010 
L O S  A N G E L E S  C O U N T Y  

bos Angeles County 
Board of Supervisors TO: Each Supervisor 

Gloria Molina 
RrstDistrict FROM: John F. Schunhoff, Ph.D. 2- 

Mark Ridley-Thomas Interim Director 
Second District 

ZevYaroslavsky SUBJECT: AVERAGE DAILY CENSUS, HOSPITAL-BASED 
Third District OUTPATIENT VISITS (EMERGENCY DEPARTMENT), 

Don Knabe AND HOSPITAL-BASED OUTPATIENT VISITS 
Fourth District (AMBULATORY CARE) MONTHLY R 

Michael D. Antonovich WWCH 31,2010. 
Fifth District 

As requested, this is to provide you with a report of the Department of 
John F. Schunhoff, Ph.D. Health Services' Average Daily Census (ADC), Hospital-Based Outpatient 

Interim Director Emergency Room (ER) visits, and Hospital-Based Outpatient Ambulatory 

GailV.Anderson,Jr-,M.D. interim Chief Medical Officer 
Care(AmbCare)visitsforthemonthendingMarch31,2010. 

Each detailed report for ADC, ER, and Amb Care is provided in two 
attachments. Attachment I reflects Year-to-Date (WD), Month-to-Date 

313 '. Figuer0a Street* Suite (MTD), and Full-Year-Estimated (FYE) data, plus comparative budget and 
Los Angeles, CA 90012 prior year information. Attachment II displays: (a) a 12-month history, by 

Tel: (213) 240-8101 hospital, for last fiscal year, (b) an actuallestimate table for the current 
Fax: (213) 481-0503 fiscal year, by hospital, and (c) a graph that provides a quick snapshot 

view of our overall trends. 
www.dhs.lacountv.qov 

The March MTD actual census of 1,306 is 157 less than the March 2010 
census budget of 1,463, and 11 more than the actual ADC for March 2009 

To improve health of 'I ,295. We will continue to closely monitor hospital census and its effect 
on financial performance of our facilities. 

through leadership, 

service and education. If you have questions or need additional information, please let me know. 

Attachments 
> 
8 

c: Chief Executive Office 
s w County Counsel 
c Executive Off ice, Board of Supervisors 
3 
0 



LAC+USC MEDICAL CENTER 

HlUCLA ME DlCAL CENTER 

RLA NATIONAL REHAB. CENTER 

OVNCLA MEDICAL CENTER 

TOTAL 

E E DAILY' C 
COUNTY OF LOS ANG 

DEPARTMENT OF HEALTH SERVICES 
MONTHLY OCC CY REPORT 

FOR THE MONTH EN MARCH 31, 20% 0 

(1 (2) (3) (4) (5) (6) 
FY 09-1 0 

FY 09-1 0 YTD MAW10 MTD FACILITY FY 08-09 
BUDGET BUDGET BUDGET ACTUAL FYE ACTUAL 

NOTES: 

(1) Per the Fiscal Year (FV) 2009-10 Final Budget Resolution. 
(2) YTD budget developed based on the census level necessary to achieve each facility's FY 2009-10 Budget. 
(3) Monthly budget developed for the report month based on the census level necessary to achieve each facility's FY 2009-10 Budget. 
(4) The aggregate number of actual census days for the report month, averaged on a per-day basis. 

(5) Facility's full-year-estimate (FVE) for census is developed based on the facility's operating plan. 
(6) Actual average daily census averaged for the 12-month period of FY 2008-09 based on facility's June Final 2009 workload report. 



AVERAGE DAILY CENSUS 
COUNTY OF LO§ ANGELES 

DEPARTMENT OF HEALTH SERVICES 

FISCAL YEAR 2008-09(') 

LAC+USC Medlcal Center 
HIUCLA Medlcal Center 
RLA National Rehabllitation Center 
OVIUCLA Medical Center 
TOTAL 

MONTHLY OCCUPANCY REPORT 
FISCAL YEARS 2008-09 AND 2009-10 

ACTUAL 
YTD 

Actual 

JUL. - - BUG. - SEPT. - OCT. - NOW. - DEC. JAN. - - FEE. - MAR. - APR. MAY - JUNE Awerane 
61 1 585 579 597 490 522 548 562 571 571 576 572 565 
364 356 377 361 363 366 373 371 361 355 350 353 362 
152 162 165 167 167 164 160 182 173 184 191 176 170 
202 192 198 200 201 194 200 195 190 191 197 188 196 

1,329 1,295 1,319 1,324 1,221 1,245 1,281 1,310 1,295 1,302 1,314 1,289 1,293 

(1) Per facility's June Final 2009 workload report Note: LAC+USC Medlcal Center aclual reflecls a revised FY 08-09 flnaVverifled workload report. 

ACTUAL ESTIMATED I 
YTD 

(Thru Mar.) 

FISCAL YEAR 2009-10 - JULY - AUG. - SEPT. - OCT. - NOW. - DEC. - JAN. - FEE. - MAR. - APR. - MAY - JUNE Averane 
LACtUSC Medical Center 571 590 587 580 566 556 579 591 585 581 581 576 578 
HIUCLA Medical Center 376 368 362 362 339 351 343 359 359 353 357 357 358 
RLA National Rehabilitation Center 178 184 176 175 184 185 199 187 170 200 200 200 182 
OVNCLA Medical Center 194 195 207 194 181 174 190 201 192 196 198 197 191 

TOTAL 1,319 1,337 1,332 1,311 1,270 1,266 1,311 1,338 1,306 1,330 1,336 1,330 1,309 

AVERAGE DAILY CENSUS I 

1;210 - 
1'200 - 

-0-200849 
-0-2009-10 
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JUNE 

1,289 
1,330 

FEB 

1,310 
1,338 

NOV 

1,221 
1,270 

OCT 

1,324 
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1,332 



COUNTY OF LO$ ANGELES 
DEPARTMENT OF HEAQf H SERVICES 

FOR T H E  MONTH ENDING MARCH 31, 20d0 

(1 (2) (3) (4) (5) (6) 
FV 09-1 0 

FV 09-1 0 YTD MAW1 0 MTD FACILITY FV 08-09 
BUDGET BUDGET BUDGET ACTUAL FVE ACTUAL 

LAC+USC MEDICAL CENTER 147,622 105,895 13,968 13,078 152,758 133,775 (7) 

HNCLA MEDICAL CENTER 89,423 66,316 7,744 7,352 90,579 80,752 

RLA NATIONAL REHAB. CENTER B N A b 

OVIUCLA MEDICAL CENTER 48,453 35,915 4,245 4,271 49,379 44,052 

TOTAL 

NOTES: 

(1) Per the Fiscal Year (FY) 2009-10 Final Budget Resolution. 

(2) YTD budget developed based on the number of Visits necessary to achieve each facility's FY 2009-10 Budget. 
(3) Monthly budget developed for the report month based on the number of Visits necessary to achieve each facility's FY 2009-10 Budget. 

(4) The aggregate number of actual Visits for the report month. 
(5) Facility's full-year-estimate (FYE) for census is developed based on the facility's operating plan. Total FYE includes Psychiatric Visits 

of 22,540 (LAC+USC: 9,230; HNCLA: 8,773; and OWUCLB: 4,537). 

(6) Actual number of Visits for the 12-month period of FY 2008-09 based on facility's June Final 2009 workload report. Total Actual excluded 

Psychiatric Visits of 21,645 (LAC+USC: 8,385; HNCLA: 8,859; and OVNCLA: 4,401). 
(7) Reflectsrevisedl FY 08-09 finallverified workload report. 



FISCAL YEAR 2008-09 """ 
LAC+USC Medlcal Center 
HIUCLA Medlcal Center 
RLA National Rehabllitation Center 
OVIUCLA Medical Center 
TOTAL 

FISCALYEAR 2009-10 "' 
LAC+USC Medical centert" 
HIUCLA Medical Center 
RLA National Rehabilitation Center 
OVIUCLA Medical Center 
TOTAL 

HOSPITAL-BASED BBBPATBENB VlSPYS - EMERGENCY DEPARTMENT 
COUNTY OF LOS ANGELES 

DEPARTMENT OF HEALTH SERVICES 
FISCAL YEARS 2008-09 AND 2009-10 

JULY AUO. SEPT. - OCT. - NOW. OEC. - JAN. FEB. MAR. A!% - MAY. - JUN. 

9,098 9,868 10,035 10,381 10,350 12,022 12,610 11,017 12,292 12,219 12,425 11,458 133,775"' 
6,170 6,501 6,573 8,557 6,460 6,466 7,433 6,467 7,063 6,810 7,249 7,003 80,752 

4 NIA b0 
3,489 3,521 3,514 3,711 3,448 3,473 4,053 3,578 3,852 3,934 3,890 3,589 44,052 
18,757 19.890 20,122 20,649 20,258 21,961 24,096 21,062 23,207 22,963 23,564 22,050 258,579, 

ACTUAL 1 ESTIMATED I 
YTD 

(Thru Mar.) 

JULY - NOW. - DEC. & - FEE. wt3' APR. MAY. - JUN. Actual 
13,101 12,623 12,977 13,405 12,522 11,975 12,745 11,783 13,078 13,019 13,253 12,277 114,209 
7.802 7.408 7,643 8,360 7,601 7,076 7,638 7,052 7,352 7,549 7,549 7,549 67,932 

(1) Perfacllly's June Flnal 2000 vmrkbad report. Nole: LACtUSC Medlcal Centeradual Mecls a r e W  N OBOO flnaVveimed workbad report. 
(2) N 200B00 Emergency Depatmenl hlls excluded emergerq PsychhtricV!sb. Beglnnlng In N 2WE-10 emergency psychhlric Jii are belng reported as part of the Emergency Department (ED) Jii. Note: FY 200648 Adual emergency psychhldc 
visL of 21,645 (LACtUSC: 8,385, HIUCLA: 8,@58, and OVNCV\: 4,401). FY 2W640 total EmergencyDepartment h i t 8  IncIudIng the Psychiatric VKis were 278,640 ( L A U S C :  140,585: HIUCLA. 80,811; and OVIUCLA: 48,453). 
(3) Based on currenl monlh's PVC AMn'Q reports. In an effort to stsndardlre WorWoad J i i s  reportlng among DHS faclllles, only the PVC AMniiy repolls will be used startlng In FYZWO-10. This new reporling requirement may rasuH In the low Kllal Jii count forthe current 
reporting mom, due to the l lme hg" or backkg of h a w  nglleLnts recorded and showlng up In the AMnily System. Tho true visits count should settle to an accurale level w'h addlbnal fulure repod updales. Note: LACtUSC provided January's Jib as astimates, which 
Is nat mnslstenl wilh the dandadhatbn requlremenl, In order not to understate hb forthe cumnl monlh. 
(4) Beglnnlng In Decamber2OOB worWoad report, LACtUSC m k b d  i(s priormonU11' Emergency Dcp;lrtmenl Wit fmm July lhmugh Nobnmbcr2000 to lncludo N u m  Only $kiis. T b  prior months' ED Jii pmviausly mportcd wcm undcmlntcd. 

MONTHLY HOSPITAL-BASED OUTPATIENT 
EMERGENCY DEPARTMENT 

VISITS REPORT 

JUNE 

22,050 
23,900 

APR 

22,963 
24,642 

MAY 

23,564 
25,013 

JAN 

24,096 
24,609 

JULY 

18,757 
25,080 

AUG 

19,890 
24,134 

FEE 

21,062 
22,656 

SEPT 

20,122 
24,834 

MAR 

23,207 
24,701 

NOV 

20,258 
24,073 

OCT 

20,649 
26,227 

DEC 

21,961 
22,847 
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FISCAL YEAR 2008-09"' 

LACtUSC Medlcal Center 
HIUCLA Medicai Center 
RLA National Rehabilitation Center 
OVIUCLA Medical Center 

TOTAL 

FISCAL YEAR 2009-10 ") 

LACtUSC Medical Center 
HlUCLA Medical Center 
R I A  NaUonal Rehabilitation Center 
OVIUCLA Medicai Center 

TOTAL 

HOSPITAL-BASED OUTPATPENT VISITS - AMBULATORY CARE 
COUNTY OF LOS ANGELES 

DEPARTMENT OF HEALTH SERVICES 
FISCAL YEARS 2008-09 AND 2009-10 

JUL. - - AUG. SEPT. - FEB. !!!& @m - MAY JVNE Actual OCT. P10V.I'' DEC. - - JAN. 

47,968 44,876 44,748 46,829 33,274 40,435 41,750 39,574 45,884 45,368 41,214 45,455 517,375"' 
25,939 25,125 25,053 26,422 21,151 24,740 25,081 24,319 27,182 27,226 25,072 26,298 303,608 
6,273 5,856 6,199 6,556 5,259 5,771 5,854 6,129 7,176 6,914 6,110 6,884 74,981 
18,513 17,526 18,000 18,187 14,904 17,494 17,514 16,824 20,075 20,345 18,096 19,474 216,952 
98,693 93,383 94,000 97,994 74,588 88,440 90,199 86,846 100,317 99,853 90,492 98,111 1,112,916, 

ACTUAL I ESTIMATED 1 
YTD 

(Thm Mar.) 

JULY - BUG. - - SEPT. & = M A R . &  - MAY JVNE Actual 
44,335 42,983 44,083 44.153 38,810 41,463 39,814 39,547 46,462 46,897 42,645 46,435 381,650 
29,271 27,801 28,250 28,684 25,461 27,559 25,333 26,745 31,269 27,198 26,643 27,120 250,373 
6.465 6.528 6.666 6.303 5.597 6,082 5.936 5.230 3,860 7,183 6,379 7.153 52,667 

(1) Per facilifs June Finel 2009 workbad repon Note: LACtUSC Medical Center actual mlleds a r a k d  N 08-08 IlnaYwriOed workbad report. 
(2) The declme In Ambulatory Cam W%s In Nowmber2008 was malnly due to the mow to the new LACtUSC's Replacement FacilJdy. 
(3) Recent goak to standardize workbad reportlng acmss the County F a c i l i  have caused fluduatbw In the year-awr-yeartotal Ambuhlory Cam M s .  Some fadliiles elperlenced an increase, while others a decrease, on thelr Ambulatory Care \3rb due 
lo the new reportlng dandard requirements. Based on the new repofflng requlremenlchangesfmm FY WOO, OVRICLA reported a decrease 0123,487 inadual Rehablilalbnservim Wtswhikt HNCLA and RLA repolled anlncreaw of 18,888 and 2,856 actual 
visb, respedhly. Note: The sbndardhallon pmcars k currentlya work In p m g w  and k pending full lmpbmentstbn acmss the DHS lacillles. 
(4) Based on current month's PVC Afllnily reports. In an elfoltlo dandaidize Workbad Wts repolling among Facillles, only the PVC Afllnily reports WIN be used starting h FY200910. This new reporting requlremenl may resun In the bw h%bl Wds munt forthe current 
mportlng month, due to the rlme lag" or backkg of having patbnts remrded and showing up In the Afllnily Sptem. The INe \nits munt should senla to an accurate lavel w'nh sddiibnal fulura report updates. Note: LACtUSC pmvided Januads W is  as &hates, whlch 
Is rot mnslslent wiih the sbndardhatbn requlremenl, In order mt to understate \nil forthe current month. 
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VISITS REPORT 

APR 

99,853 
98,582 

JULY AUG SEPT OCT 

98.693 93,383 94,000 97,994 
98,161 94,626 96,659 96,716 

FEE 

86,846 
87,457 

MAY 

90,492 
93,548 

MAR 

100,317 
100,039 

NOV 

74,588 
85.750 

JUNE 

98,111 
98,012 

DEC 

88.440 
91,793 

JAN 

90,199 
87,077 



kb?dkh S@~V~C@S June 07,201 0 
L O S  A N G E L E S  C O U N T Y  

Los Angeles County 
Board of Supervisors TO: Each Supervisor 

Gloria Molina 
~i rs t  District FROM: John F. Schunhoff, Ph.D. 

Mark ~id~ev-~homas Interim Director 
second District 

zev yaroslavsky SUBJECT: AVERAGE DAILY CENSUS, HOSPITAL-BASED 
Third District OUTPATIENT VISITS (EMERGENCY DEPARTMENT), 

Don Knabe AND HOSPITAL-BASED OUTPATIENT VISITS 
~ourth District (AMBULATORY CARE) MONTHLY REPORT - 

Michael D. Antonovich 
Fifth District 

APRIL 30,2010. 

As requested, this is to provide you with a report of the Department of 
John F. Schunhoff, ph.D. Health Services' Average Daily Census (ADC), Hospital-Based Outpatient 

Interim Director Emergency Room (ER) visits, and Hospital-Based Outpatient Ambulatory 
Gail V- Anderson, Jr-,M.D. Care (Amb Care) visits for the month ending April 30, 201 0. 

Interim Chief Medical Officer 

Each detailed report for ADC, ER, and Amb Care is provided in two 
attachments. Attachment I reflects Year-to-Date (WD), Month-to-Date 

31 3 N. F i g u e r o a  St ree t ,  Suite 91 2 
Los A n g e l e s ,  CA 9001 2 

(MTD), and Full-Year-Estimated (FYE) data, plus comparative budget and 
prior year information. Attachment II displays: (a) a 12-month history, by 

Tel :  (213) 240-8101 hospital, for last fiscal year, (b) an actual/estimate table for the current 
Fax: (213) 481-0503 fiscal year, by hospital, and (c) a graph that provides a quick snapshot 

view of our overall trends. 
www.dhs . lacountv .aov  

The April MTD actual census of 1,310 is 151 less than the April 201 0 
census budget of 1,461, and 8 more than the actual ADC for April 2009 of 

To improve healfh 1,302. We will continue to closely monitor hospital census and its effect 
on financial performance of our facilities. 

through leadership, 

senlice and education. If you have questions or need additional information, please let me know. 

Attachments 
> 
0 

c: Chief Executive Office 
s +J County Counsel 
c Executive Office, Board of Supervisors 
3 
0 



LAC+USC MEDICAL CENTER 

HlUCLA MEDICAL CENTER 

RLA NATIONAL REHAB. CENTER 

OVlUCLA MEDICAL CENTER 

TOTAL 

AVERAGE DAILY CENSUS 
COUNTY OF LOS ANGELES 

DEPARTMENT OF HEALTH SERVICES 
MONTHLY OCCUPANCY REPORT 

FOR THE MONTH ENDING APRIL 30, 2010 

(1 (2) (3) (4) (5) (6) 
FY 09-1 0 

FY 09-1 0 YTD APWlO MTD FACILITY FY 08-09 
BUDGET BUDGET BUDGET ACTUAL FYE ACTUAL 

NOTES: 

(1) Per the Fiscal Year (FY) 2009-10 Final Budget Resolution. 

(2) YTD budget developed based on the census level necessary to achieve each facility's FY 2009-10 Budget. 
(3) Monthly budget developed for the report month based on the census level necessary to achieve each facility's FY 2009-10 Budget. 
(4) The aggregate number of actual census days for the report month, averaged on a per-day basis. 

(5) Facility's full-year-estimate (FYE) for census is developed based on the facility's operating plan. 
(6) Actual average daily census averaged for the 12-month period of FY 2008-09 based on facility's June Final 2009 workload report. 



AVERAGE DAILY CENSUS 
COUNTY OF LOS ANGELES 

DEPARTMENT OF HEALTH SERVICES 
MONTHLY OCCUPANCY REPORT 

FISCAL YEARS 2008-09 AND 2009-10 

I I 
YTD 

Actual 
FISCAL YEAR 2008-09~') - JUL. - AUG. SEPT. - - OCT. - NOV. - DEC. - JAN. - FEE. - MAR. - APR. - MAY - JUNE Averaae 
LAC+USC Medical Center 61 1 585 579 597 490 522 548 562 571 571 576 572 565 
HIUCLA Medical Center 364 356 377 361 363 366 373 371 361 355 350 353 362 
RLA National Rehabilitation Center 152 162 165 167 167 164 160 182 173 184 191 176 170 
OVIUCLA Medical Center 202 192 198 200 201 194 200 195 190 191 197 188 196 
TOTAL 1,329 1,295 1,319 1,324 1,221 1,245 1,281 1,310 1,295 1,302 1,314 1,289 1,293 

(1) Perfacilityk June Final 2009 workload report. Note: LACtUSC Medical Center actual reflects a revised PI 08-09 finallverified workload report. 

ACTUAL I ESTIMATED 
YTD 

FISCAL YEAR 2009-10 

LAC+USC Medical Center 
HIUCLA Medical Center 
RLA National Rehabilitation Center 
OVIUCLA Medical Center 
TOTAL 

(Thru Apr.) 

JULY - AUG. - SEPT. - OCT. - NOV. DEC. - - JAN. - MAR. APR. - MAY JUNE FEE. - Averaae 
571 590 587 580 566 556 579 591 585 582 585 580 579 
376 368 362 362 339 351 343 359 359 365 357 357 358 
178 184 176 175 184 185 199 187 170 183 190 190 182 
194 195 207 194 181 174 190 201 192 180 198 797 189 

1,319 1,337 1,332 1,311 1,270 1,266 1,311 1,338 1,306 1,311 1,330 1,324 1,308 

AVERAGE DAILY CENSUS I 



HOSPITAL-BASED OUTPATIENT VISITS - EMERGENCY DEPARTMENT 
'COUNTY OF LOS ANGELES 

DEPARTMENT OF HEALTH SERVICES 
FOR THE MONTH ENDING APRIL 30, 2010 

(1 (2) (3) (4) (5) (6) 
FY 09-1 0 

FY 09-1 0 YTD APRII 0 MTD FACILITY FY 08-09 
BUDGET BUDGET BUDGET ACTUAL FYE ACTUAL 

LAC+USC MEDICAL CENTER 147,622 11 9,599 13,704 13,027 153,168 133,775 (7) 

HIUCLA MEDICAL CENTER 89,423 73,872 7,556 6,618 87,598 80,752 

RLA NATIONAL REHAB. CENTER 4 N A b 

OVIUCLA MEDICAL CENTER 48,453 40,215 4,300 4,200 50,491 44,052 

TOTAL 285,498 233,686 25,560 23,845 291,257 258,579 

NOTES: 

(1) Per the Fiscal Year (FY) 2009-10 Final Budget Resolution. 

(2) YTD budget developed based on the number of Visits necessary to achieve each facility's FY 2009-10 Budget. 

(3) Monthly budget developed for the report month based on the number of Visits necessary to achieve each facility's FY 2009-10 Budget. 

(4) The aggregate number of actual Visits for the report month. 

(5) Facility's full-year-estimate (FYE) for census is developed based on the facility's operating plan. Total FYE includes Psychiatric Visits 

of 22,540 (LAC+USC: 9,230; HIUCLA: 8,773; and OVIUCLA: 4,537). 

(6) Actual number of Visits for the 12-month period of FY 2008-09 based on facility's June Final 2009 workload report. Total Actual excluded 

Psychiatric Visits of 21,645 (LAC+USC: 8,385; HIUCLA: 8,859; and OVIUCLA: 4,401). 

(7) Reflects revised FY 08-09 finallverified workload report. 



FISCAL YEAR 2008-09 ""2' 

LAC+USC Medical Center 
HIUCLA Medical Center 
RLA National Rehabilitation Center 
OVIUCLA Medical Center 
TOTAL 

FISCAL YEAR 200940 

LAC+USC Medical centert4' 
HlUCLA Medical Center 
RIA National Rehabilitation Centel 
OVIUCLA Medical Center 
TOTAL 

HOSPITAL-BASED OUTPATIENT VlSlTS - EMERGENCY DEPARTMENT 
COUNTY OF LOS ANGELES 

DEPARTMENT OF HEALTH SERVICES 
FISCAL YEARS 2008-09 AND 2009-10 

JULY - - AUG. - OCT. - NOV. - DEC. - JAN. - FEE. - MAR. A!!!%, - MAY. - JUN. SEPT. - 
9,098 9,868 10,035 10,381 10,350 12,022 12,610 11,017 12,292 12,219 12,425 11,458 133,775"' 
6,170 6,501 6,573 6,557 6,460 6,466 7,433 6,467 7,063 6,810 7,249 7,003 80,752 

4 NIA b0 
3,489 3,521 3,514 3,711 3,448 3,473 4,053 3,578 3,852 3,934 3,890 3,589 44.052 
18,757 19,890 20,122 20,649 20,258 21,961 24,096 21,062 23,207 22,963 23,564 22,050 258,579 

ACTUAL I ESTIMATED 
YTD 

(Thru Apr.) 

JULY - - AUG. - SEPT. - OCT. - NOV. - DEC. - JAN. - FEE. MAR."' - APR. - MAY. - JUN. Actual 
13,102 12,623 12,977 13,405 12,521 11,976 12,795 11,905 13,259 13,027 13,252 12,326 127,590 
7,530 7,039 7,505 8,191 7,500 6,994 7,500 6,913 7,208 6,618 7.300 7.300 72.998 

(1) Perfaciliy's June Final 2000 workbad report. Note: LAC+USC Medical Centeraclual ref!ecls a r e W  Ff 08-00 Il~Uverifed workbad report. 
(2) FY 2008-00 Emergency Department visi~s excluded emergency PsychlattkVisits. Beginning h Ff 2008-10 emergency psychbtricvisits are being reported as part of the Emergency Department (ED) visits. Note: Ff2OO8-00 Actual emergency psychiatric 
visits of 21.845 (LACtUSC: 8,385, WUCLA: 8.850. and OVNCLA: 4.401). P(200800 total Emergency Department *is including the PsychlatricVLs'ts were 278.640 (LACtUSC: 140.585; HIUCLA: 80.611; and OVIUCLA: 48.453). 
(3) Based on cumntmordfs PVC Affinily reports. Inan efforttoslandardize Workbad visiis reporting among DHSfaciliies, onlythe PVC Affnly reporkwill be used starting m Ff2008-10. Thk new reprung requirement may resuHInUK) b w  lnillalvists mudforthe current 
reporting month, due to the'llme lag" or backkg of having patknls remrded and showing up In lhe Afflnly Sflem. The tnw vists munl shoukl settle to an accurate level w lh  additional future report updates. Note: LACtUSC pmvided Janualy's visds as esllmates, which 
is not mnslstent w lh  lha standardition requirement, In order notto underslate visL forlhe cunent month. 
(4) Beglnnlng In December 2030 workbad report. LACtUSC r e W  h prior months' Emergency Department visas fmm July through November2000 to include Nurse Only visits. The prkvmonths' ED W i s  previously reported were understated. 

ER VlSlTS 
22,000 

MONTHLY HOSPITAL-BASED OUTPATIENT 
EMERGENCY DEPARTMENT 

VlSlTS REPORT 

JULY 

18,757 

24,906 

AUG 

19,890 

23,858 

SEPT 

20,122 

24,786 

OCT 

20,649 

26,140 

NOV 

20,258 
24,057 

DEC 

21,961 

22,873 

JAN 

24,096 

24,569 

FEE 
21,062 

22,707 

MAR 

23,207 

24,868 

APR 

22,963 
23,845 

MAY 

23,564 

24,857 

JUNE 

22,050 
23,791 



HOSPITAL-BASED OUTPATIENT VISITS - AMBULATORY CARE 
COUNTY OF LOS ANGELES 

DEPARTMENT OF HEALTH SERVICES 
FOR THE MONTH ENDING APRIL 30, 2010 

(1 (2) (3) (4) (5) (6) 
FY 09-1 0 

FY 09-1 0 YTD APWlO MTD FACILITY FY 08-09 
BUDGET BUDGET BUDGET ACTUAL FYE ACTUAL 

LAC+USC MEDICAL CENTER 522,388 437,992 43,536 46,355 51 6,226 517,375 (7) 

HIUCLA MEDICAL CENTER 302,934 252,051 27,037 28,920 333,516 303,608 

RLA NATIONAL REHAB. CENTER 74,981 61,987 6,914 2,434 71,611 74,981 

OVIUCLA MEDICAL CENTER 216,952 179,382 20,345 17,514 205,617 21 6,952 

TOTAL 

NOTES: 

(1) Per the Fiscal Year (FY) 2009-10 Final Budget Resolution. 

(2) YTD budget developed based on the number of Visits necessary to achieve each facility's FY 2009-10 Budget. 

(3) Monthly budget developed for the report month based on the number of Visits necessary to achieve each facility's FY 2009-10 Budget. 
(4) The aggregate number of actual Visits for the report month. 
(5) Facility's full-year-estimate (FYE) for census is developed based on the facility's operating plan. 

(6) Actual number of Visits for the 12-month period of FY 2008-09 based on facility's June Final 2009 workload report. 
(7) Reflects revised FY 08-09 finallverified workload report. 



FISCAL YEAR 2008-09(') 

LAC+USC Medical Center 
HNCLA Medical Center 
RLA National Rehabilitation Center 
OVIUCLA Medical Center 
TOTAL 

JUL. - AUG. - SEPT. - - a  - FEB. - MAR. - APR. - MAY JUNE OCT. Nov.'2' DEC. 

47,968 44,876 44,748 46,829 33,274 40,435 41,750 39,574 45,884 45,368 41,214 45,455 517,375"' 
25,939 25,125 25,053 26,422 21,151 24,740 25,081 24,319 27,182 27,226 25,072 26,298 303,608 
6,273 5,856 6,199 6,556 5.259 5,771 5,854 6,129 7,176 6,914 6,110 6,884 74,981 

18,513 17,526 18,000 18,187 14,904 17,494 17,514 16,824 20,075 20,345 18,096 19,474 216,952 
98,693 93,383 94,000 97,994 74,588 88,440 90,199 86,846 100,317 99,853 90,492 98,111 1,112,916 

ACTUAL 1 ESTIMATED 
YTD 

(Thm Apr.) 

FISCAL YEAR 2009-10'3' - JULY - AUG. - SEPT. - OCT. - NOV. - DEC. - JAN. - FEB. - MAR.(" - APR. MAY - JUNE &&=I 
LAC+USC Medical Center 44,016 42,655 43,754 43,872 38,632 41,395 39,540 40,590 47.304 46,355 42,214 45,899 428,113 
HlUCLA Medical Center 29,271 27,801 28,250 28,684 25,461 27,556 25,343 26,760 31,335 28,920 26,829 27,306 279,381 
RLA National Rehabilitation Center 6,465 6,528 6,666 6,308 5.606 6,112 6,268 5,544 6,148 2,434 6,379 7,153 58,079 
OVNCLA Medical Center 17,986 17,218 17,566 17,526 15,800 16,583 15,900 15,858 18,667 17,514 17,787 17,212 170,618 
TOTAL 97,738 94,202 96,236 96,390 85,499 91,646 87,051 88,752 103,454 95.223 93,209 97.570 936,191 

(1) Per faclliifs June Final 2008 wokbad report. Note: LACIUSC Medical Center actual reflects a rebkd  PI 08-09 finallverified workload report. 
(2) The decline in Ambuhtoly Cam *its In November2008 was mainly due to the move to the new LACtUSC's Replacement Facilility. 
(3) Recent goals to standardize workkad reporting acmss the County Facilhies have caused IluctwUons in the year-cver-year total Ambulatory Care vists. Some f a c l l k  expehnced an Increase, while others a decrease, on their Ambuhtoly Care visb due 
to the new reporting standard requiremenls. Based on the new reporting requirement changesfmm P10808, OVNCLA reported a decrease of 23.487 Inadwl  Rehabilitatbnservimvisits whik WUCLA and RIA reported an Increaseof 18,888 and 2,856 actual 
visk, respectiwty. Note: The standanlhatiin pmwss k currently a wo* In progress and is pending full implementatbn acmss the DHS facllffles. 
(4) Based on current month's PVC Affinity reports. In an effort to slandardiie Workkad vis'k reporting among Facilities, only the PVC Afflnily reports will be wed starting in Ff 200910. This new reporting requirement may resuH in lhe b w  lnlhi  *is munt for the current 
reporting month, due to the "lime lag" or backbg of having patknts recorded and showing up in the Affm%y System. The lrue visk munt should settk to an accurate level with add'knal future report updates. Note: LACtUSC pmvided Januaws visk as eslimates, which 
k m t  mnsktent wilh tha slandardhtbn requirement, in order not to understate *Its forthe c u n e n l h .  
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Health Services JUIY 19,2010 
L O S  A N G E L E S  C O U N T Y  

Los Angeles County 
Board of Supervisors TO: 

Gloria Molina 
First District FROM : 

Mark Ridley-Thomas 
Second District 

Zev Yaroslavsky SUBJECT: 
Third District 

Don Knabe 
Fourth District 

Michael D. Antonovich 
Fifth District 

John F. Schunhoff, Ph.D. 
Interim Director 

Gail V. Anderson, Jr., M.D. 
lnterim Chief Medical Officer 

31 3 N. Figueroa Street, Suite 91 2 
Los Angeles, CA 9001 2 

Tel: (21 3) 240-8101 
Fax: (21 3) 481 -0503 

To improve health 

through leadership, 

service and education. 

Each Supervisor 

John F. Schunhoff, Ph.D. 
lnterim Director 

AVERAGE DAILY CENSUS, HOSPITAL-BASED 
OUTPATIENT VISITS (EMERGENCY DEPARTMENT), 
AND HOSPITAL-BASED OUTPATIENT VISITS 
(AMBULATORY CARE) MONTHLY REPORT - 
MAY 31,201 0. 

As requested, this is to provide you with a report of the Department of 
Health Services' Average Daily Census (ADC), Hospital-Based Outpatient 
Emergency Room (ER) visits, and Hospital-Based Outpatient Ambulatory 
Care (Amb Care) visits for the month ending May 31, 2010. 

Each detailed report for ADC, ER, and Amb Care is provided in two 
attachments. Attachment I reflects Year-to-Date (YTD), Month-to-Date 
(MTD), and Full-Year-Estimated (FYE) data, plus comparative budget and 
prior year information. Attachment II displays: (a) a 12-month history, by 
hospital, for last fiscal year, (b) an actuallestimate table for the current 
fiscal year, by hospital, and (c) a graph that provides a quick snapshot 
view of our overall trends. 

The May MTD actual census of 1,308 is 153 less than the May 201 0 
census budget of 1,461, and 6 less than the actual ADC for May 2009 of 
1,314. We will continue to closely monitor hospital census and its effect 
on financial performance of our facilities. 

If you have questions or need additional information, please let me know. 

Attachments 

c: Chief Executive Office 
County Counsel 
Executive Office, Board of Supervisors 















Health Services 
L O S  A N G E L E S  C O U N T Y  

Los Angeles County 
Board of Supervisors 

Gloria Molina 
First District 

Mark Ridley-Thomas 
Second District 

Zev Yaroslavsky 
Third District 

Don Knabe 
Fourth District 

Michael D. Antonovich 
Fifth District 

John F. Schunhoff, Ph.D. 
Interim Director 

Gail V. Anderson, Jr., M.D. 
Interim Chief Medical Gfficer 

313 N. Figueroa Street, Suite 912 
Los Angeles, CA 9001 2 

Tel: (21 3) 240-81 01 
Fax: (21 3) 481-0503 

To improve health 

through leadership, 

service and education. 

August 9,201 0 

TO: 

FROM: 

SUBJECT: 

Each Supervisor 

John F. Schunhoff, Ph.D. /I 
lnterim Director 

AVERAGE DAILY CENSUS, HOSPITAL-BASED 
OUTPATIENT VISITS (EMERGENCY DEPARTMENT), 
AND HOSPITAL-BASED OUTPATIENT VISITS 
(AMBULATORY CARE) MONTHLY REPORT - 
JUNE 30,2010. 

As requested, this is to provide you with a report of the Department of 
Health Services' Average Daily Census (ADC), Hospital-Based Outpatient 
Emergency Room (ER) visits, and ~ospi ta l -~ased Outpatient Ambulatory 
Care (Amb Care) visits for the month ending June 30, 2010. 

Each detailed report for ADC, ER, and Amb Care is provided in two 
attachments. Attachment I reflects Year-to-Date (YTD), Month-to-Date 
(MTD), and Full-Year data, plus comparative budget and prior year 
information. Attachment II displays: (a) a 12-month history, by hospital, 
for last fiscal year, (b) an actuallestimate table for the current fiscal year, 
by hospital, and (c) a graph that provides a quick snapshot view of our 
overall trends. 

The June MTD actual census of 1,331 is 130 less than the June 201 0 
census budget of 1,461, and 42 more than the actual ADC for June 2009 
of 1,289. We will continue to closely monitor hospital census and its effect 
on financial performance of our facilities. 

If you have questions or need additional information, please let me know. 

Attachments 

c: Chief Executive Office 
County Counsel 
Executive Office, Board of Supervisors 











Health Services 
L O S  A N G E L E S  C O U N T Y  

Los Angeles County 
Board of Supervisors 

Gloria Molina 
First District 

Mark Ridley-Thomas 
Second District 

Zev Yaroslavsky 
Third District 

Don Knabe 
Fourth Distiit 

Michael D. Antonovich 
Fifth District 

September 9,201 0 

TO: 

FROM: 

Each Supervisor 

John F. Schunhoff, Ph.D. 
Interim Director 7- 

SUBJECT: AVERAGE DAILY CENSUS, HOSPITAL-BASED 
OUTPATIENT VISITS (EMERGENCY DEPARTMENT), 
AND HOSPITAL-BASED OUTPATIENT VISITS 
(AMBULATORY CARE) MONTHLY REPORT - 
JULY 31,2010. 

As requested, this is to provide you with a report of the Department of 
John F. Schunhoff, Ph.D. Health Services' Average Daily Census (ADC), Hospital-Based Outpatient 

Interim Director Emergency Room (ER) visits, and Hospital-Based Outpatient Ambulatory 
GailV.Anderson,Jr.,M-D- Care (Amb Care) visits for the month ending July 31, 201 0. 

lnterim Chief Medical Officer 

313 N. Figueroa Street, Suite 912 
Los Angeles, CA 9001 2 

Tel: (21 3) 240-81 01 
Fa: (21 3) 481 -0503 

To improve health 

fhrough leadership, 

sewice and education. 

Each detailed report for ADC, ER, and Amb Care is provided in two 
attachments. Attachment I reflects Year-to-Date (YTD), Month-to-Date 
(MTD), and Full-Year- Estimated (FYE) data, plus comparative budget 
and prior year information. Attachment II displays: (a) a 12-month history, 
by hospital, for last fiscal year, (b) an actual/estimate table for the current 
fiscal year, by hospital, and (c) a graph that provides a quick snapshot 
view of our overall trends. 

The July MTD actual census of 1,319 is 142 less than the July 2010 
census budget of 1,461, and equals to the actual ADC for July 2009 of 
1,319. We will continue to closely monitor hospital census and its effect 
on financial performance of our facilities. 

If you have questions or need additional information, please let me know. 

Attachments 

c: Chief Executive Office 
County Counsel 
Executive Off ice, Board of Supervisors 















Health Services October I 2,201 o 
L O S  A N G E L E S  C O U N T Y  

Los Angeles County 
Board of Supervisors 

Gloria Molina 
First District 

Mark Ridley-Thomas 
Second District 

Zev Yaroslavsky 
Third District 

Don Knabe 
Fourth District 

Michael D. Antonovich 
Fifth District 

John F. Schunhoff, Ph.D. 
Interim Director 

Gail V. Anderson, Jr., M.D. 
Interim Chief Medical Officer 

31 3 N. Figueroa Street, Suite 91 2 
Los Angeles, CA 9001 2 

Tel: (21 3) 240-81 01 
F a :  (21 3) 481 -0503 

TO: 

FROM: 

SUBJECT: 

Each Supervisor 

John F. Schunhoff, Ph.D. q- 
lnterim Director 

AVERAGE DAILY CENSUS, HOSPITAL-BASED 
OUTPATIENT VISITS (EMERGENCY DEPARTMENT), 
AND HOSPITAL-BASED OUTPATIENT VISITS 
(AMBULATORY CARE) MONTHLY REPORT - 
AUGUST 31,2010. 

As requested, this is to provide you with a report of the Department of 
Health Services' Average Daily Census (ADC), Hospital-Based Outpatient 
Emergency Room (ER) visits, and Hospital-Based Outpatient Ambulatory 
Care (Amb Care) visits for the month ending August 31, 2010. 

Each detailed report for ADC, ER, and Amb Care is provided in two 
attachments. Attachment I reflects Year-to-Date (YTD), Month-to-Date 
(MTD), and Full-Year- Estimated (FYE) data, plus comparative budget 
and prior year information. Attachment II displays: (a) a 12-month history, 
by hospital, for last fiscal year, (b) an actuallestimate table for the current 
fiscal year, by hospital, and (c) a graph that provides a quick snapshot 
view of our overall trends. 

The August MTD actual census of 1,345 is 11 5 less than the August 201 0 
census budget of 1,460, and 6 more than the actual ADC for August 2009 

To improve health of 1,339. We will continue to closely monitor hospital census and its effect 
on financial performance of our facilities. 

through leadership, 

service and education. If you have questions or need additional information, please let me know. 

Attachments 

c: Chief Executive Office 
County Counsel 
Executive Off ice, Board of Supervisors 



LAC+USC MEDICAL CENTER 

H-UCLA MIEDICAL CENTER 

RLA NATIONAL REHAB. CENTER 

OV-UCLA MEDICAL CENTER 

TOTAL 

AVERAGE DAILY CENSUS 
COUNTY OF LOS ANGELES 

DEPARTMENT OF HEALTH SERVICES 
MONTHLY OCCUPANCY REPORT 

FOR THE MONTH ENDING AUGUST 31, 2010 

(1 (2) (3) (4) (5) (6) 
FY 10-1 1 

FY 10-1 1 YTD AUWlO MTD FY 10-1 1 FY 09-1 0 
BUDGET BUDGET BUDGET ACTUAL W E )  ACTUAL 

NOTES: 

(1) Per the Fiscal Year (FY) 2010-11 Adopted Budget. 

(2) YTD budget developed based on the census level necessary to achieve each facility's FY 2010-11 Budget. 
(3) Monthly budget developed for the report month based on the census level necessary to achieve each facility's FY 2010-11 Budget. 

(4) The aggregate number of actual census days for the report month, averaged on a per-day basis. 

(5) Facility's full-year-estimate (FYE) for census is developed based on the facility's operating plan. 
(6) Actual average daily census averaged for the 12-month period of FY 2009-10 based on facility's June FinaWerified 2010 workload report. 



AVERAGE DAILY CENSUS 
COUNTY OF LOS ANGELES 

DEPARTMENT OF HEALTH SERVICES 

FISCAL YEAR 2009-10 

LAC+USC Medical Center 
H-UCLA Medical Center 
RLA National Rehabilitation Center 
OV-UCLA Medical Center 
TOTAL 

MONTHLY OCCUPANCY REPORT 
FISCAL YEARS 2009-1 0 AND 201 0-1 1 

ACTUAL I 
YTD 

Actual 

JUL. - AUG. - SEPT. - OCT. - NOV. - DEC. - JAN. - FEB. - MAR. APR. - MAY - JUNE Averaae 

571 591 587 580 566 556 579 591 584 588 593 590 582 
376 368 362 362 339 351 343 359 359 365 340 362 357 

(1) Per facility's June FinalNenRed 2010 workload report. 

FISCAL YEAR 2010-1 1 
LAC+USC Medical Center 
H-UCLA Medical Center 
RLA National Rehabilitation Center 
OV-UCLA Medical Center 
TOTAL 

ACTUAL 
YTD 

(Thm Aug.) 

JULY AUG. - SEPT. OCT. - NOV. DEC. - JAN. FEB. - MAR. - APR. - MAY - JUNE Averaae 

594 603 593 599 535 543 569 580 582 582 587 582 580 
350 360 360 360 360 360 360 360 360 360 360 360 358 
177 190 179 181 189 193 208 193 182 191 194 192 189 
198 192 206 200 198 198 200 201 196 198 200 199 199 

1,319 1,345 1,338 1,340 1,282 1,294 1,337 1,334 1,320 1,331 1,341 1,333 1,326 - 

ESTIMATED 

MONTHLY OCCUPANCY REPORTI 
AVERAGE DAILY CENSUS 

1,450 
1,440 - 
1,430 - 
1,420 - 
1,410 - 
1,400 - 
1,390 - 
1,380 - 
1,370 - 
1,360 - 
1,350 - 
1.340 - 
1,330 - 
1,320 - 
1,310 - 
1,300 - 
1,290 - 
1,280 - 
1,270 - 
1,260 - 
1.250 - 

1;200 - 

f 2009-10 

C 2 0 1 0 - 1 1  

JUNE 

1,331 

1,333 

APR 

1,317 

1,331 

JULY 

1,319 

1,319 

MAY 

1,309 

1,341 

FEE 

1,338 

1,334 

MAR 

1,305 

1,320 

AUG 

1,339 

1,345 

OCT 

1,311 

1,340 

SEPT 

1,333 

1,338 

NOV 

1,270 

1,282 

DEC 

1,265 

1,294 

JAN 

1,310 

1,337 



HOSPITAL-BASED OUTPATIENT VISITS - EMERGENCY DEPARTMENT 
COUNTY OF LOS ANGELES 

DEPARTMENT OF HEALTH SERVICES 
FOR THE MONTH ENDING AUGST 31, 2010 

(1) (2) (3) (4) (5) (6) 
FY 10-1 1 

FY 10-1 1 YTD AUG110 MTD FY 10-11 FY 09-1 0 
BUDGET BUDGET BUDGET ACTUAL W E )  ACTUAL 

LAC+USC MEDICAL CENTER 

H-UCLA MEDICAL CENTER 

RLA NATIONAL REHAB. CENTER 

OV-UCLA MEDICAL CENTER 

TOTAL 

NOTES: 

(1) Per the Fiscal Year (FY) 2010-11 Adopted Budget. 

(2) YTD budget developed based on the number of Visits necessary to achieve each facility's FY 2010-11 Budget. 

(3) Monthly budget developed for the report month based on the number of Visits necessary to achieve each facility's FY 2010-11 Budget. 

(4) The aggregate number of actual Visits for the report month. 

(5) Facility's full-year-estimate (FYE) for census is developed based on the facility's operating plan. 
(6) Actual average daily census averaged for the 12-month period of FY 2009-10 based on facility's June FinalNerified 2010 workload report. 



FISCAL YEAR 200911Q(~) 

LACtUSC Medical Center 
H-UCLA Medical Center 
RLA National Rehabilitation Center 
OV-UCLA Medical Center 
TOTAL 

FISCAL YEAR 2010-1 1 
LAC+USC Medical Center 
H-UCLA Medical Center 
RLA National Rehabilitation Center 
OV-UCLA Medical Center 
TOTAL 

HOSPITAL-BASED OUTPATIENT VlSlTS - EMERGENCY DEPARTMENT 
COUNTY OF LOS ANGELES 

DEPARTMENT OF HEALTH SERVICES 
FISCAL YEARS 2009-10 AND 2010-11 

4!&Y AUG. SEPT, - NOV. - DEC. - JAN. - FEB. - MAR. Am - MAY. - JUN. 
13,100 12.622 12,978 13,406 12,522 11.997 12,792 11,908 13.238 12.815 13.253 12.517 153,148 
7,530 7,039 7,493 8,186 7,497 6.987 7,493 6,932 7.220 6.649 7,139 6.772 86.937 

4 NIA .O 

I ACTUAL I ESTIMATED 

YTD 

L &(" SEPT. - OCT. NOV. - DEC. - JAN. - FEB. MAR. APR. - MAY. - JUN. IThru Aua.) 

11,755 12,622 12,978 13,406 12,521 11.982 12,792 11,908 13,209 12,594 12.766 11,759 24.377 
6,687 6,789 6,789 6,789 6,789 6.789 6.789 6.789 6,789 6,789 6.789 6,789 13.476 

4 NIA .O 
4.391 4,103 4,171 4,310 4,171 4.310 4.691 4.282 4,741 4,588 4.741 4,588 8.494 

22.833 23,514 23,938 24,505 23,481 23.081 24.272 22.979 24,739 23,971 24.296 23,136 46,347 - P 

(1) Per fadliiy's June FinaiNenfiad 2010 wrkload report. 
(2) Based on current monthk W C  Affinity repatkt In an effolt to standardize Workload visits reporting among DHS facilities, only the PVC Affinity reporls have been used starting in FY 200810. This new reporting requirement may result in the low initial visits munt for the current 
reporting month, due to the 'time lag" or backlog of having patients remrded and showing up in the Affinity System. The true visits munt should settle to an accurate level with additional future report updates. Note: LAC+USC provided August's visits as estimates. Which 
is not mnsialent with the standardization requirement, in order not to understatevisitsfor the current month. 

ER VlSlTS 24.000 

MONTHLY HOSPITAL-BASED OUTPATIENT 
EMERGENCY DEPARTMENT 

VlSlTS REPORT 

JULY 

24.907 

22.833 

SEPT 

24,778 
23,938 

AUG 

23.860 
23.514 

OCT 

26,141 

24,505 

JAN 

24.616 
24.272 

NOV 

24.066 

23.481 

FEB 

22.797 

22.979 

DEC 

22,902 

23,081 

MAR 

24,947 

24,739 

APR 

23,802 

23,971 

MAY 

24,784 
24,296 

JUNE 

23.573 
23.136 



HOSPITAL-BASED OUTPATIENT VISITS - AMBULATORY CARE 
COUNTY OF LOS ANGELES 

DEPARTMENT OF HEALTH SERVICES 
FOR THE MONTH ENDING AUGUST 31, 2010 

(1 (2) (3) (4) (5) (6) 
FY 10-1 1 

FY 10-1 1 YTD AUWlO MTD FY 10-1 1 FY 09-1 0 
BUDGET BUDGET BUDGET ACTUAL (PIE) ACTUAL 

LAC+USC MEDICAL CENTER 

H-UCLA MEDICAL CENTER 

RLA NATIONAL REHAB. CENTER 

OV-UCLA MEDICAL CENTER 

TOTAL 

NOTES: 

(1) Per the Fiscal Year (FY) 201 0-1 1 Adopted Budget. 

(2) YTD budget developed based on the number of Visits necessary to achieve each facility's FY 2010-1 1 Budget. 

(3) Monthly budget developed for the report month based on the number of Visits necessary to achieve each facility's FY 2010-11 Budget. 
(4) The aggregate number of actual Visits for the report month. 

(5) Facility's full-year-estimate (FYE) for census is developed based on the facility's operating plan. 
(6) Actual average daily census averaged for the 12-month period of FY 2009-10 based on facility's June FinaWerified 2010 workload report. 



FISCAL YEAR 2009-lo(" 

LAC+USC Medical Center 
H-UCLA Medical Center 
RLA National Rehabilitation Center 
OV-UCLA Medical Center 
TOTAL 

FISCAL YEAR 2010-11 
LAC+USC Medical Center 
H-UCLA Medical Center 
RLA National Rehabilitation Center 
OV-UCLA Medical Center 
TOTAL 

HOSPITAL-BASED OUTPATIENT VlSlTS - AMBULATORY CARE 
COUNTY OF LOS ANGELES 

DEPARTMENT OF HEALTH SERVICES 
FISCAL YEARS 2009-10 AND 2010-11 

ACTUAL I 
JUL. - AUG. - SEPT. Q!z - NOV. - FEB. MAR. APR. - MAY JUNE Actual 

44,065 42,711 43,827 43,958 38.691 41,471 39.663 40,801 48.321 45.775 43,601 45,770 518,654 
29,270 27,801 28,249 28,684 25,457 27,553 25.338 26,760 31.351 29.001 26,332 30,771 336,567 
6.478 6,548 6,682 6,353 5,688 6,222 6.367 5,797 7,555 6.722 5,969 6.637 77.018 

18,879 17,937 18,408 18,295 16,509 17,527 16.593 16,717 19,658 18.868 17,096 18.700 215.187 
98,692 94,997 97.166 97.290 86.345 92.773 87.961 90.075 106,885 100.366 92,998 104,878 1,147.426 - 

ACTUAL I ESTIMATED 1 
M D  

JUL. - - AUG. '" SEPT. s!!a - NOV. - JAN. - FEB. - MAR. - MAY JUN. f T h ~ A u a . 1  
42,616 44,289 43,783 43.885 38,637 41,458 39.572 40,714 48.142 45,537 42.896 44,797 86,905 
28.482 28,995 28,995 28.995 28,995 28,995 28.995 28,995 28,995 28.995 28.995 28.995 57.477 
5,737 5,508 6.682 6.353 5.688 6.222 6.367 5,797 7,555 6.722 5,969 6,637 11.245 

17,846 18,551 19,253 19,896 19.253 19.896 19,895 19,470 21,556 20.860 21,556 20,860 36.397 
-7,343 9 8 . 7 1 3 1 2 9  92,573 96.571 9 4 , 8 2 9 1 1 4  99,416 101,289 3 0 2 4  

(1) Per facilitfs June FinalNeritied 2010 wrkload report. 
(2) Based on current month's PVC Affinity reports. In an effort to standardize Workload vi* reporting among Facilities, only the PVC Affinity reports have been used starting in FY 2WQ-10. This new rerwrtina requirement may result in the low initial visits munt for the current . - .  
reporting month, due to the rime lag" or backlog of having patients remrded and shDwing up in the Affinity System. The true vlsits count should d l e t o  an acwrate level with additional future report updates. Note: LAC+USC provided Augud'svisits as edimates, which 
is not mnsistent with Ule slandardiiion requirement, in order not to understate visits for the current month. 

AMBULATORY CARE 
VlSlTS REPORT 

1 10,000 

100,000 - 

AMB CARb 000 
VlSlTS ' 

80.000 - 

C 2008-09 
C2009-10 

JULY 

98,692 
94,681 

AUG 

94.997 
97.343 

SEPT 

97,166 
98,713 

OCT 
97.290 
99,129 

NOV 

86.345 
92.573 

DEC 

92.773 
96.571 

JAN 

87.961 
94,829 

FEB 

90,075 
94,976 

MAR 

106.885 
106.248 

APR 

100,366 
102,114 

MAY 

92,998 
99,416 

JUNE 

101,878 
101,289 
























































































